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Innovation for everyone.
Respecting knowledge.
From ingredients to market.
For nature, partnerships and FrUPeople.
In a 360-degree strategy,
it's more than 30 years creating value in a sustainable way.
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Our
Commitment
For over 30 years, we have been committed to generating
sustainable value for all who interact with us, which has
been reflected in a path of continuous and sustained growth
that fills us with pride, but at the same time with increased
responsibilities.
We believe it is by valuing knowledge that we support the
future of Frulact. A Research, Development and Innovation
activity structured throughout the value chain, which
stimulates a dynamic development of solutions of ingredients
and services that add value to the food and beverage sector.
In this regard, we encourage the establishment of
partnerships throughout the value chain because it is our
belief that the structured sharing of knowledge allows us
to efficiently identify solutions for the valuation of available
resources, responding to present needs without compromising
the ability to answer the needs of future generations.
But what drives us primarily are our Clients, so for their sake,
we place knowledge as the heart of all Frulact activity.

We know that it is in our FrUPeople team that we have one
of our competitive advantages and main capital. With a critical
and innovative thinking, trust, ambition and precision, the
multicultural framework of employees spread across three
continents, form a team that works with daily commitment
to satisfying and surprising our Clients. For all this, Frulact
is fully committed to valuing our employees, and has a
constant concern to ensure the balance of personal life
and professional life, promote well-being, and stimulate the
development of skills.

in a more structured way, with the execution of measures that
promote Frulact's sustainable growth.
The future presents us with ever more complex and
different challenges, but I am convinced that with our vision,
determination and the irreverence that characterises us,
Frulact's future will be even more sustainable!
Affectionately,

At Frulact, we are also committed to contributing to the
achievement of Sustainable Development Goals (SDG).
We continuously promote the execution of measures that
contribute toward achieving the goals set by the United
Nations, not only at Frulact, but throughout the value chain.
The project that culminates with this first Sustainability
Report allowed us to transversally analyse our environment,
to align our strategy with the needs of our stakeholders and
the challenges of our sector. This allows us to now proceed,
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Frutech - RDI Center
2,8%

The Numbers
of Frulact

Investment
in RDI

RDI Services
- Research,
Development &
Innovation

International Product Development
& Innovation Centres

Global Entity

634

Our business areas:

Stabilised
ingredients
based on Fruits,
Vegetables,
Cereals
and other
specialities

+3

Food Flavors

employees

Plant-based
ingredients

sales to

+12

different
nationalities

+42

countries

To be recognized as the
most innovative company

9 Business Units

107 M€

5 countries
present in

sales

3 continents

98%
of our Clients consider Frulact’s
performance equal or higher
than that of the competition
in terms of Innovation
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At Frulact, all Stakeholders play an
active role in outlining the Group's
sustainability strategy.

Frulact has precisely identified and categorised
its Stakeholders in order to effectively respond to
their needs and expectations.
In the desire to establish a closer cooperation
relationship with the different Stakeholders, Frulact
communicates regularly and in a targeted manner
to each of these groups. Frulact thus creates key
moments of dialogue and sharing, using the most
appropriate communication channels.
The commitment and communication with our
Stakeholders allows us to identify risks, challenges
and opportunities related to our business.
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Shareholders

Regulatory and
Governmental
Bodies

Clients

FrUPeople

•G
 eneral Shareholders'
Meeting;

• Surveillance
of specific topics;

• Cooperation and
partnership protocols;

• Biannual meetings for
accounting reports and
budget execution;

• Audits and
Inspections (if
applicable);

• Listening to specific
topics of executive
management;

• Digital platforms.

• Response to materiality
questionnaire;
• Website and Linkedin
Social Network.
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S takeholders
Suppliers

Financial
Institutions

Partners

• Response to Satisfaction
Survey;

• Cooperation and
partnership protocols;

• Annual Financial
Statement;

• Cooperation and
partnership protocols;

• Response to
Satisfaction Survey;

• Intranet (Frui9,
Knowledge clipping);

• Frequent visits and
contacts;

• Frequent visits and
contacts;

• Knowledge-sharing
Forums (Frulact Talks);

• Complaint Management;

• Internal Publications;

• Audits;

• Audits;

• Knowledge-sharing
Forums (Frulact Talks,
Innovdays, Frulact
Academy);

• Monitoring and
development plans;

• Website and Linkedin
Social Network.

• Frequent visits and
contacts;

• Management and Team
Leaders meeting;

• Website and Linkedin
Social Network.

• Frequent visits and
contacts;
• Website and Linkedin
Social Network.

• Knowledge Sharing
Forums (Innovdays);

• Website and Linkedin
Social Network.

• Social activities
(FrUPeople club);
• Website and Linkedin
Social Network.
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The identification of material topics was
the starting point for the strategy and
content selection on this report.
Frulact began by mapping and listening to its
Stakeholders in order to identify material topics
‑ the starting point for the strategy and content
selection on this report.
The mapping was conducted through an internal
workshop, with multidisciplinary staff members
from different hierarchical levels, covering all areas
of the company. The goal? Ensure the diversity and
inclusion of this group of Stakeholders.
To all the other groups of Stakeholders, regardless
of their degree of involvement with Frulact, were
asked to complete the Materiality Questionnaire.
Based on an international benchmark, the
Materiality Questionnaire presented 24
sustainability topics subdivided by the following
aspects: Environmental, Economic, Social and
Workplace. In each of these aspects, Stakeholders
were invited to identify the two sustainability
topics that they found most important in their

relationship with Frulact. In addition, in-depth
interviews were conducted with key Stakeholders.
This process originated Frulact's Materiality Matrix,
which identified the 10 most relevant material
topics.
Reacting to some relevant issues in the sectoral
and international agenda, Frulact decided
to include a topic on the Nature segment,
adding environmental themes under the item
"Environmental Management."

The 10
most relevant
material topics
were identified.

Lastly, at Frulact, we believe that our success
also depends on the solid partnership relationships
we have developed throughout the value chain,
and so, we highlighted an axis we have identified
as Partnerships.
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1,0

MATERIALITY
MATRIX

The 10 most relevant
material topics:

significance for stakeholders

08. Research, Development &
Innovation

07. Integration of Industry 4.0
into the value chain

0,5

2. Research, Development & Innovation
3. Promote quality and food safety

24. Promote a good working environment and
the well-being of employees

4. Promote a good working environment and the
well-being of employees

05. Promote circular economy

16.
20.
18.

Economic

1. Focus on employee development

22. Focus on
employee
development

06. Promote sustainable agricultural
practices

Environmental
19.

11.

04.

15. Promote quality and food
safety

5. Promote sustainable agricultural practices

21. Promote work-life balance

6. Promote circular economy

10. Search for customer satisfaction

7. Promote work-life balance

14. Search for alternative raw materials

8. Search for customer satisfaction

12.

02.
17.
13.

01.
09.

03.

9. Search for alternative raw materials

23.

10. Integration of Industry 4.0 into the value chain

Social
Workplace

For Good.

0,0
0,0

0,5

1,0

significance for Frulact
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The 9 Priority SDGs
This alignment between material topics
and SDGs is mapped into the Value Chain
for Sustainability presented in Chapter 3
of this report.
The contribution of Frulact when complying
with the SDGs is not just a necessary
responsible action. Strategically, SDGs
are also relevant in risk management and
company growth.

Of the 17 SDGs, Frulact has identified 9
that relate directly to the 10 material
topics for which Frulact makes a more
concrete contribution and which were
named Priority SDG.
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Miranda Family

Executive Management
Frulact's top management structure has a
global strategic vision geared towards value
creation and supported by a sustainable and
across-the-board approach that is reflected
in the "Value Chain for Sustainability".
Frulact regularly assesses the management
approach of its material topics taking
into account results and trends. For each
material topic we conduct an analysis of the
performance achieved, framed within the
internal and external context, and identify
actions developed within them.
This evaluation promotes a necessary
reflection by Frulact's top management
and teams, as part of their management
systems review. This guarantees adequate
responses to the challenges raised, setting
goals and action plans, ensuring the
monitoring and allocation of the required
resources.

President
João Miranda

CEO OFFICE

Coordinates strategic projects under
the CEO's responsibility, which
highlights the present Report and
Sustainability Strategy, promoting a
culture of sustainable development
in the organisation.
It is also responsible for institutional
communication with the different
groups of Stakeholders.

RDI

It ensures a Research, Development
& Innovation approach throughout
the value chain.
It promotes a critical and innovative
thinking guided by market needs.
It encourages the establishing
of partnerships that promote
value creation and a sustainable
approach.

Executive Director
André Rocha

STRATEGIC PLANNING

It develops the Group's
strategic management
process, aiming to achieve
growth and sustainable
development goals,
with particular focus on
continuously adapting the
Frulact Group to the constant
changes of the business
where it operates.
It ensures that the strategy
is aligned with the challenges
and expectations of different
Stakeholder groups.
It ensures that entire system
and organisation is aligned
with the management and
strategic vision of the Board.

Executive Director
Arménio Arantes

QEFSA (QUALITY,
ENVIRONMENT AND
FOOD SAFETY)
It guarantees an
integrated management
system that
encompasses Quality,
Environment and Food
Safety throughout the
Frulact Group.
It analyses risks
and makes
recommendations on
the environmental
impact of the activity.

INDUSTRIAL

It promotes focus on
optimising resources
to ensure operational
efficiency and mitigating
the environmental
impact at all facilities of
the Frulact Group.

Executive Director
Duarte Faria

FRUPEOPLE

It promotes the
development, retention
and motivation of
employees and attracts
newtalents.
It guarantees a culture
driven by FrUPeople
values and by the Code
of Ethics and Conduct.

FINANCIAL

It guarantees liquidity
with risk minimisation
and optimisation of
economic and financial
resources.

Executive Director
Paulo Leal

BUSINESS
DEVELOPMENT
It boosts business
development
and new market
positioning.

MARKETING
It promotes a
customer-and
market-driven
approach.

Executive Director
Rogério Silva

PROCUREMENT

It promotes establishing
partnerships with suppliers and
guarantees the quality and food
safety of raw materials.

FRULACT 4.0

It coordinates a strategy for
developing and implementing
solutions that increase
productivity, in a transparent
value chain.

SUPPLY-CHAIN

It ensures supply chain
management, with efficient use
of resources and a continuous
and clear communication, always
close to the Stakeholders.
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Sustainable thinking means going beyond
Frulact's limits and working toward a
common good.
Frulact believes that a sustainability strategy is
the only way to ensure value creation in the long
run, reaching its entire ecosystem - from nature
to market. A sustainability strategy inspired by
our value chain, where we realise the impact of
specific activities - internal and external - on the
company and the community. At Frulact, value
creation is not restricted to economic performance
or just to the Frulact universe. Creating value
implies positive external factors with and for
all stakeholders: shareholders, regulatory and
governmental bodies, clients, FrUPeople, suppliers,
financial institutions and partners.
We have outlined a Value Chain for Sustainability
that reflects not only our approach to established
material topics, but also how we add value to
the business through sustainable practices and
the optimisation of the resources used. We know
that this is not a linear flow chain, benefiting
from flexibility and reciprocity in the exchange
of market, technological and organisational
knowledge. Therefore, we place Knowledge as
the pivotal item of our activity. We believe it

is through knowledge that we ensure a truly
sustainable future.
We recognize that if we work together, we will
have a greater impact. Therefore, we underline the
importance of our partners in this strategy and
the ability to maintain long-term relationships that
go beyond the commercial bond and that bring us
new perspectiveson the market and the creation of
innovative products.
We establish partnerships that allow us to
create solutions towards the valorisation of
available resources, meeting the current needs of
consumers, without compromising the ability to
meet the needs of future generations. Knowledge
management is a central and across-the‑board
activity at Frulact. It is in Nature, through
partnerships, with our employees, reflected in our
ingredients and anticipating market needs, that we
generate knowledge that we then turn into Value.
Every Stakeholder is our partner: the promotion
and management of partnerships is not seen as

an individualised activity, but, rather, a direct link
to all other activities in the value chain. It is part of
our Sustainability strategy to value our partners so
that we continue to work toward a common good.

It is part of our
Sustainability strategy
to value our partners
so that we continue to
work toward a common
good.
16

01.

The Numbers
of Frulact

02.

Sustainability
Management

03.

Value Chain for
Sustainability

04.

Our
Report

Sustainability Report 2017/18

Innovating food.

For Good.

Value Chain for Sustainability
Partners.

Knowledge.

Transparency Builds Trust

Nature.

Protect in order to Harvest

Market.

T he Basis for Sustainability

FrUPeople.

Our Driving Force

Challenge the Future

Ingredients.

Add Value
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Promote sustainable
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At Frulact
we value what

Nature offers

We promote an efficient use
of Nature. We measure the
environmental impact along
our value chain by promoting the
efficient use of resources
to reduce our environmental
footprint.
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Promote agricultural best practices
through procurement policies, while
ensuring the quality and food safety of
raw materials.
Our approach

Our performance

We value from
the source:

We favor transparency in the
relationship with suppliers:

•W
 e maintain a global procurement process,
valuing the source and the naturalness;

•W
 e establish long-term relationships;

•W
 e establish a careful process of acquisition of
raw materials, ensuring proximity to suppliers
throughout the process from planting to growing
and harvesting;
•W
 e promote the dissemination of knowledge
about our raw materials and the impact of their
growth and processing, in order to ensure the
most efficient use of the resources we have.

•W
 e encourage our suppliers to continuously
work on ensuring the delivery of high-quality
raw materials and food safety, with the least
environmental and social impact;

74%

Of suppliers of fresh fruit and
vegetables for first processing have
Global GAP - a benchmark for safe and
sustainable agriculture worldwide

•W
 e follow key suppliers during campaigns to
promote sustainable practices: respecting people
and encouraging ecologically sound practices,
ensuring the excellence of raw materials;
•W
 e guarantee a fully traceable and transparent
value chain supported by intelligent information
systems.

97%

Of the main fresh fruits purchased
were monitored with the producers
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Good Practices

Fruit
Specialist

Proximity and
Monotorisation

The Research & Technology team integrates
a PhD, specialised in fruit, responsible for
producing knowledge about:

We recognize the impact of the naturalness and
source of our raw materials on the excellence,
without variations, of the end product. The
seasonality of fruits, vegetables and cereals
promotes and stimulates the use of a
post‑harvest preliminary process that allows the
physico‑chemical and organoleptic characteristics
to endure over a longer period.

•T
 he main raw materials in the categories of:
fruits, vegetables and cereals;
• Impact on the end product of the fruit
variety resulting from changes in variety or
geographical origin and agricultural process;

•S
 trengthen partner relationships with suppliers
by giving feedback on their performance.
In our Ferro (Portugal) and Larache (Morocco)
units, we conduct different processing operations,
namely peeling, ginning, stem removal, washing,
cutting and freezing of raw materials purchased
directly from the primary sector (producers and
producer groups).

Our team establishes partnerships with suppliers,
thus looking to:

•T
 he impact of resilient agricultural practices
on raw materials.

•E
 stablish a proximity to production sites;

The production of this knowledge is supported
by monitoring the agricultural processes with
the suppliers and by promoting research
projects developed in partnerships with
academic and scientific institutions.

•M
 onitor the processes from beginning to the
harvesting of fruit, guaranteeing the optimum
point of maturation at the harvest, as well as
ensuring the hygiene and food safety, namely the
reduction of foreign bodies;
• Identify good opportunities to ensure the
improvement of the raw materials received;
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Eradicate forced labour
Frulact takes a number of measures to fight forced
labour throughout its value chain, namely:
•F
 rulact's Code of Ethics and Conduct states
that: "We share with our partners a set of social
responsibility principles, values defended by
the company that are set on condemning child
labour, forced labour and discrimination by sex,
race or religion and freedom of association";

•T
 he supplier selection and approval process
includes the obligation to sign a declaration,
in which the supplier ensures the absence of
forced labour and child labour, in all its forms,
favoring suppliers with Global GAP certification,
stimulating sustainability along the value chain;

•W
 e look for evidence of compliance with this
code during the visits and audits we conduct with
our suppliers and their operations.
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Projects

Strawberry +
The strawberry (Fragaria ananassa Duch) is the
fruit of choice in the fruit preparation industry,
accounting for more than 40% of the total fruit
volume acquired by Frulact. The suitability and
quality of the strawberry in the preparation industry
has to be worked from the field to the end product.

Strawberry
is the fruit of
choice in the
fruit preparation
industry.

Given the high competitiveness of the agri‑food
industry, Frulact is constantly seeking to meet the
expectations of an increasingly demanding

consumer in terms of: additives used, environmental
impact of the production of raw materials and
processes and eagerness to try new products.
The current project aims to increase the intrinsic
quality of this fruit at a nutritional, organoleptic and
microbiological level, by reducing its contamination
in the harvest and post-harvest period.

The project is developed in partnership with
the Faculdade de Ciências da Universidade
do Porto and the Escola Superior de Biotecnologia
da Universidade Católica Portuguesa with the
support and co-promotion of the POCI-Compete
SI R&DT programme.

Co-financed by:
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Lukkus
Recognising the importance of being close to
the source, Frulact created the Innovafruits unit
in Morocco, one of the companies in the Frulact
Group that processes fresh fruit.

This project encourages the promotion of
sustainable agriculture based on the dissemination
of knowledge on:
•P
 roficient agricultural and hygiene practices;

Morocco is one of the main producers of red
fruits, namely strawberry, the fruit of excellence
in fruit-based preparations.

•G
 ood hygiene conditions for harvesting;
•E
 thical and social practices in the workplace;

Therefore, the producers recognise the
importance of investing in the sustainability of
this cultivation by encouraging the establishment
of partnerships that foster sustainable agriculture.

•P
 revent or limit the use, at strictly necessary
levels, of plant protection products in strawberry
crops.

Frulact is part of a consortium in the Lukkus
region with the following goals:
•P
 rotection of Morocco's reputation as an
exporter;
•D
 evelop a marketing strategy for fresh/frozen
strawberry;
•S
 upport and strengthen competitiveness in the
international market.

Support and
strengthen
competitiveness in
the international
market.
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Goals

• Audit the suppliers in order to
fight forced labour practices
and child labour in all its forms.

• Encourage suppliers to implement
sustainable production systems
and resilient farming practices.
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Integrate the principles of the Circular
Economy into business processes and along
the entire value chain, valuing by-products
and residues.
Our approach

Our performance

Greater efficiency in the use of
raw materials:
•W
 e analyse and manage material flows along the
value chain;

We redesign
and automate
processes to
reduce losses.

•W
 e encourage a creative and differentiated
approach to minimise consumption and waste;

86,6%
Of recovered or reincorporated
waste in the process

•W
 e redesign and automate processes to reduce
losses;
•W
 e value by-products by incorporating them in
new life cycles.
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Good Practices

We are invested on
reducing food waste
•W
 e reduced the amounts of waste resulting from
the end of the production cycle;
•W
 e invest in a production chain system;

Waste
•W
 e promote the reduction of the amount of
waste at the source;
•W
 e encourage the reuse of materials until their
life cycle is over.

•W
 e optimise product reincorporation in
production cycles.

We reduced the amounts of
waste resulting from the end of
the production cycle.
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Projects

PANANA
(Projeto Transformar-te)

Biomass
boiler

The project results in the reuse of fresh banana
surpluses, which are generated in Continente (Food
Retailer in Portugal) stores, which give rise to a new
product, returning to the commercial circuit in a
new way.

In 2016, Frulact's Tortosendo unit replaced the gas
generator with new biomass-powered equipment,
with the following benefits:

Panana is a product in the form of banana bread
made from bananas that have no commercial value
because they are too ripe.
The project includes:

•R
 ecovery of a by-product of the forest industry,
using pellets as an energy source;
• 50% reduction in CO2 emissions.

•C
 ollection of discarded bananas in stores;
•T
 ransformation at Frulact into an ingredient of
added value - banana puree;
• Incorporation of the puree into SONAE's Panana
product.

50% reduction
in CO2 emissions.
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the Sustainable Development

• Include in the RDI
strategy the execution
of sustainable projects
of circular economy.

• Optimise factory production
planning through:
• C
 oupling of similar products;
•O
 ptimisation of typology
changes on in-line products,
taking into account the
reduction of wastes;
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Goals

• Promote the transfer of
knowledge generated in
projects to all units of
the company.

• Incorporation of production
remnants into the following
productions.
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Promote environmental impact
monitorisation to ensure the efficient use
of resources.
Our approach

Our performance

Reducing environmental impact
through continuous improvement:

Improved
efficiency
in water
consumption.

• Improved efficiency in water consumption;
•T
 ransition to energy sources with low carbon,
or zero carbon;
•F
 ocus on circular economy.

5,53%

Reduction of CO2 emissions
(between 2017-2018)

2,41%

Reduction of Energy consumption
(between 2017-2018)

1,81%

Reduction of water consumption
(between 2017-2018)
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Good Practices

Environmental
certification
Frulact has the environmental management aspect
included in the integrated management system,
having said system certified in the Portugal units
(Maia, Ferro and Tortosendo) since 2013.

Note:
Currently, Frulact Group monitors its environmental impact
through the following parameters: CO2 emissions, energy
consumption and water consumption.
CO2 emissions, energy consumption and water
consumption.
-M
 aia industrial unit that underwent profound changes
in the production model during this period, as such its
indicators were not included;
-F
 rulact Canada industrial unit, whose activity started in
2017, and it is expected to include its values as of 2018;
-F
 rulact South Africa industrial unit, whose environmental
impact figures will only be monitored systematically as of
2019.
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We are committed to reducing CO2 emissions, in
particular by reducing energy consumption and
especially by selecting renewable energy sources.
In 2016, at the Tortosendo unit, we installed a
biomass boiler (see project in Circular Economy)
and we preview an investment in photovoltaic
panels, in the next 2 years.
In case we verify these investments are
sustainable, we expecte to reproduce them
at the remaining units of the Group.

We reduced
CO2 emmisions
by selecting
renewable
energy sources.
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Water Consumption
Water is one of our raw materials, and so, Frulact
is concerned with ensuring a moderate use of
this resource.
Water is also an essential resource in the process
of washing our production lines and packaging,
which ensures food safety.
We set forth the periodicity and frequency
of the washing process, taking into account
the production planning, always ensuring the
parameters of quality and excellence of the
end product.
In 2018, an automated cleaning system (CIP
cleaning in place) will be implemented at the
Tortosendo unit, which is the largest production
unit of the Frulact Group. This equipment is
intended to increase the efficiency of water
consumption.
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The challenges of
the Sustainable Development

• Analyse projects that reuse
the clean water of the process,
promoting reduction of
consumption and increasing
efficiency in using this resource;

• Promote investment in energy
infrastructures and clean
energy technologies.
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Goals

• Reduce food waste along the
production and supply chains,
focusing, in particular, on the
efficiency of the production
process.

• Transfer, disseminate and
spread environmentally friendly
technologies to the units in
developing countries.

• Implement an effluent
pre‑treatment system at
the Frulact Morocco unit.
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Future

Establish partnerships and promote the
adoption of sustainability practices by
suppliers, especially in the agricultural
sector;

2.

Integrate the principles of Circular Economy in
the business processes and throughout the value
chain, by recovering by-products and waste;

3.

Reinforce environmental impact
reduction policies.
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Solid relationships
for a greater
resource sharing.

Partnerships for a more
sustainable business
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We work in
partnership for

healthier food

We establish close relationships of
trust along the entire value chain.
We promote partnerships that
allow the identification of solutions
for the valuation of resources
available by answering to present
needs, without compromising
the ability to meet the needs
of future generations.
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Partners

Nature

FrUPeople

Knowledge

Ingredients

Market

• Raw Material Suppliers;

• Educators;

• Raw Material Suppliers;

• Clients;

• Technology suppliers.

• Service providers.

• Scientific and Technological
System Entities;

• Technology suppliers;

• Food distributors;

• Raw Material Suppliers;

• Auditors;

• Consumers.

• Technology suppliers;

• Analysis laboratories.

• Clients;
• Food distribution;
• Other food companies;
• Companies from other
sectors;
• Business associations
market.
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Value diversified partnerships,
prompting growth and value sharing.

Our approach

Our performance

We favor transparency in the
relationship with suppliers:

We identify key
Stakeholders and
common relevant
topics.

•W
 e identify key Stakeholders and common
relevant topics;
•W
 e outline common approach strategies for value
creation;

60

Partners involved
in RDI activities

•W
 e monitor the positive impact of partnership
management on the company.
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Good Practices

Partnerships with
Higher Education
Institutions
Frulact promotes the establishment of
partnerships with Higher Education Institutions,
contributing to the acquisition of technical and
professional skills in a business environment. We
acted mainly through:

•P
 romotion of the Comendador Arménio
Miranda Mentoring programme, which
allows PhD students to have their project
mentored by our Co-founder, for one year, in
a business environment;

• Integration of 29 internships in the year 2018;

•P
 romotion of open Innovation Actions with
private and public entities.

•P
 romotion of the Frulact Summer Academy
challenge since 2014, which enables higher
education students to respond to a creativity
challenge and to undertake a 4-week summer
internship at Frutech;
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Projects

COTEC Portugal Business Association for
Innovation
Frulact is an associate of COTEC PORTUGAL, the
main Portuguese association for the promotion of
innovation and business technological cooperation.
This allows Frulact to share best practices with
companies of the Cotec Portugal network, as well
as participate in the activities promoted by the
association. These activities aim at anticipating
and reflecting on key innovation issues, with an
impact on business competitiveness, as well as the
activation of collaborative platforms and networks
and the contribution to the improvement of public
policies in innovation.

PORTUGALFOODS Competitiveness and
Agroindustrial Technology
Centre
In 2008, Frulact created PortugalFoods, with the
CEO of Frulact assuming its management.
Frulact participated in the implementation of the
Competitiveness and Technology Agroindustrial
Centre, PORTUGALFOODS and presided it, during
its first cycle (2009-2012), incorporating a national
strategy of collective efficiency for developing the
sectorial economy, as a support to innovation and
competitiveness.

This way, Frulact fosters a collaborative spirit and
the development of partnerships for innovation
and knowledge sharing.
It should be noted that Frulact is also part of the
General Board of COTEC Portugal.
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INNOV’DAYS – Knowledge sharing
technical workshops
In-house workshops in which suppliers from the
same strategic area are invited, selected according
to their technology and market expertise.

The structure of the session is previously outlined
by the Frulact team, in order to ensure that it
meets the needs of the employees.

The aim is to create synergies and partnerships
that can strengthen competencies towards
research, development and innovation activities,
as well as interact with key suppliers by building
sustainable partnerships.

Interact with key suppliers,
thus building sustainable
partnerships.
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• Establish partnerships that
promote the adoption of
sustainability best practices by
the Stakeholders of Frulact.

• Promote knowledge sharing with
young people who are finishing
their studies by means of a
curricular internship. This allows
for a familiarization with the
industrial environment and the
acquisition/development of skills
to step into the work life.
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Goals

• Constantly promote the sharing of scientific and technological knowledge
among its units, in order to ensure:
• Technology transfer towards developing countries;
•A
 cross-the-board adoption of information and communication
technologies in all units of the Group;
• Increased efficiency in the use of resources and reduction of
environmental impact at all units of the Group.
• Participate in multisectoral associations involved with sustainability,
preferably with a global presence, particularly in the developing countries
where Frulact is present;
• Strengthening partnerships established in areas other than RDI.
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Future

Promote partnership projects that encourage
sustainability practices throughout the value chain.
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Focus on employee
development
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Promote a good working
environment and the
well-being of employees
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Promote work-life balance
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Our success results
from the effort and
dedication of

Frulacteans

We encourage an environment that
promotes Critical and Innovative
thinking, Trust, Ambition and
Precision.
In the diversity of our employees,
we recognize a multiplier effect
on our ability to add value to
everything we do.
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Promote talent in the workplace,
through a space of dialogue between
managers and employees.
Our approach

Our performance

We invest in
our employees:

Ensure access
to training, the
development of
career plans and
the alignment of
expectations.

•W
 e focus on the development of our
employees, preparing them for future
challenges through knowledge acquisition
and dissemination activities;
•W
 e promote the establishment of partnerships
with Higher Education Institutions, contributing
to the acquisition of technical and professional
skills in a business environment;
•W
 e reinforce recognition through the
performance management system that is global
and transversal to the organisation;

37%

Of the employees
were assessed
according to the
Performance
Management System

88%

Satisfaction level
of employees who
participated in Frulact
Academy training
programs

+10%

investment in training
compared to 2017

•W
 e encourage professional performances in
accordance with values of ethics and conduct.
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Performance
Management System

We are committed to the recognition and
appreciation of FrUPeople and have developed a
performance assessment system aligned with the
culture and values of Frulact. This performance
management system and career development is
applicable to all Group employees, but it also adds
value to all stakeholders throughout the process:

"To be a solid
company, we
depend on
qualified and
committed people."

03.

Value Chain for
Sustainability

• For the Employees, who are aware of the
company's expectations regarding their
performance and can prospect their growth in the
company, making them feel more accomplished in
their work;
• For the Managers, who have a tool that allows
them to get to know their Employees better, their
values and aspirations, thus enabling them to
enhance the development of their team;
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Codicis Ethic Quorum

Youth Employment

At Frulact, we are committed to disseminating and
practising ethical conduct, which is the foundation
of our success and reputation. These core values
define how we relate and work.

Frulact is a company that invests in the
employment of young talents, promoting their
professional growth. This investment can be
monitored through some indicators, such as:

In 2018, the Frulact Group revised its Code of
Professional Conduct and Ethics in order to
standardise the values, ethical principles and
standards of conduct that define the Group's
performance.
This code will be applied to all of the Group's
geographic locations, to all employees, Governing
Bodies and partners. Each of us is personally
responsible for ensuring that day-to-day decisions
and actions reflect the company's ethical values.

29

Internships in 2018

100%

Integration rate of professional
internships in Portugal in 2018

• For Frulact, because it ensures that there is a
synchronised team, focused on the objectives,
with the critical skills needed to pursuit sustainable
growth.
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Projects

Frulact Academy
Frulact Academy aims to provide the Frulacteans
with the skills they need to perform at the highest
level by sharing internal and external knowledge
and establishing strategic partnerships.
The programme is in sync with the values
and culture of Frulact in an environment of
interdepartmental cohesion based on the
development of technical and behavioural skills.
This project ensures:
•T
 raining tailored to the present and future needs
of each employee;
•A
 lignment with the values of Frulact, promoting
the inspiration, motivation and sense of belonging
of employees, as well as their involvement with
the unique ecosystem of Frulact;
•C
 ontact with internal and external experts,
sharing real experiences.
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• Increase employee support toward
pursuing higher education;
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Goals

• Foster youth employment and
promote professional growth.

• Increase the number of hours of
professional training mainly in
developing countries where we are
present, Morocco and South Africa.
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Promote working conditions that favor the
motivation and well-being of employees,
strengthening individual responsibility and providing
a greater ability to work as a team.
Our approach

We are
committed to
health prevention
strategies.

03.

Value Chain for
Sustainability
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Our performance

We promote good environment
and well-being:
•W
 e foster a spirit of belonging and teamwork,
believing that a good working environment
contributes to the personal and professional
development of each of the employees;
•W
 e are committed to the health of Frulacteans
and their families, recognising that it is critical to
their well-being and their ability to work.

238

Employees with health
insurance

65,1%

Employee satisfaction rate in response
to the 2018 Satisfaction Survey
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Good Practices

Health and Workplace
Safety
Frulact has a strategy to ensure hygiene and
workplace safety, which is transversal to the
Group, and encompasses all employees. Our
mission for occupational hygiene and safety is to
make the safety and health of our employees a
priority, by fostering a culture of risk anticipation
and accident prevention.
At Frulact, we believe that every accident could
have been avoided, therefore the cause of each
is analysed in detail. Action plans are defined
and procedures are reviewed every time an
accident is recorded.

South Africa
Canada

03.

Value Chain for
Sustainability
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The occupational hygiene and safety team is
focused on protecting employees in their work
environment, advocating a safety culture that
prevents accidents.
In order to gauge employees' view of their
workplace safety, we conducted a satisfaction

survey in 2018, with a satisfaction rate of 66.5%.
Responses to this survey also allow us to define
action plans that increase the safety assurance
of our employees in the workplace, always
having continuous improvement and reduction of
workplace accidents in view.

A culture of accident prevention requires safe
working systems and methods, wherefore all
employees are trained in environment and
occupational safety. All Frulact’s new collaborators
are sensitized to safety-related work behaviours
from day one.

FrUPeople is the team responsible for this area:
they act directly in the workplace and identify
hazards, outline risk mitigation strategies,
promote awareness, behaviour training to ensure
emergency responsiveness and implementation of
measures for preventing occupational accidents
and diseases.

From 2018 onwards, the Frulact group assumed
occupational safety as a fundamental pillar,
having allocated considerably more material and
organizational resources to it. A thorough and
exhaustive assessment of group-level risk factors
and comparison with the best benchmarks have
contributed to make of safety a current quest
for Frulact.

We periodically carry out an exhaustive needs
assessment of the units and their track records,
study the causes of accidents and define
objectives and propose action plans, aimed
at ensuring the high levels of safety of our
equipment.

A multiannual plan for reducing work accidents
and improving safety conditions is being
implemented, with results that will be visible over
the next few years.
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Good Practices

Employee Benefits
Health
We provide health insurance to our employees with
a permanent contract,ensuring access to safe,
effective and quality services.

In Portugal we grant a food allowance card,
guaranteeing the maximum value available for a
healthy and nutritionally balanced diet.

We provide a monthly medical appointments at
the units located in Portugal.

At the Maia unit, we offer canteen service at a
very low price, with an option of 3 daily dishes
(meat, fish and vegetarian).

Diet

Employees also have access to a take-away
service of meals during and after working hours,
facilitating their meal logistics.

All Frulact units have a dining area equipped with
a fridge and microwave, making it easy to store
and prepare food.
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Projects

FrUPeople Club
From people for people
FrUPeople Club was created in 2018, as an
initiative from Frulacteans for Frulacteans and their
families and integrates several initiatives, namely:
•P
 rovision of protocols with companies in the
areas of sports, health, well-being and services;
•F
 ostering of cultural initiatives and actions to
promote Frulact culture and values, most notably
the end-of-year party that takes place at all units
of the Group.

•P
 romotion of social responsibility actions through
FruSocial, such as:
•P
 roduction of FruSocial brand candies, which
are available for sale at the Maia unit under
the brand name "Solidariedade Natural";
•P
 romoting the solidarity corner at the Maia
Unit. In December, all departments have
the responsibility of fostering a space for
socialising and sharing, with proceeds going
to the support of non-profit entities.
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Goals

• Extend monthly medical
appointments to all units
in the Group.
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Promote a balance between working
time, family and personal life, particularly
when it is necessary to reconcile the
obligations of a company present in
different geographic locations.
Our approach

Our performance

We promote balance:
•W
 e face life in an integrated way where various
dimensions complement each other and coexist;
•W
 e stimulate the welfare of Frulacteans through
their personal and professional fulfilment;

58%

Of employees report
working at Frulact strikes
a balance between personal
and professional life

•W
 e promote dialogue and the sharing of
expectations in order to identify measures that
foster a balance between work and personal life.
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Good Practices

Employee Satisfaction
Survey

Flexible
schedules

We promote an active participation of employees
in the life of the organisation, conducting a
survey that assesses the social climate. This
provides employees with a moment of reflection
on the reality of the company and the way their
professional life affects their personal life. Based
on the conclusions from this survey, Frulact
promoted:

In 2018, Frulact structured a project of schedule
flexibility, allowing everyone a healthy fulfilment of
personal and professional goals. The programme
is intended for employees whose functions are
compatible with the requirements of each of the
initiatives and offers:

•A
 ssignment of benefits with an effect on
employees' personal lives (health insurance and
protocols);
•E
 stablishing of timetables and work schedules
with the personal and family needs of Employees;

•P
 ersonalisation of working hours according to
their profile, allowing to choose a starting time,
interruption and end of the working day;
• Homeoffice, allowing directors and team leaders
to work from home.
The pilot initiative started in January 2019 at the
central services.

•T
 raining during working hours and adjusted to
employees' needs.
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Promote balance between work
and personal life.
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Research, Development
& Innovation

160

Integration of Industry 4.0
into the value chain
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Knowledge.
The basis for
sustainability.
Innovation has different meanings
and entails different expectations,
but always with Knowledge as
the common denominator and
the same result: greater business
sustainability.
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At Frulact we place
Knowledge at the
centre of our world

Knowledge is one of our strategic
pillars. If some type of Knowledge
we consider strategic is missing,
we know that we will have it soon.
It is through Knowledge that we
guarantee the maintenance of the
quality of our products and the
efficiency of our processes.
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Research, development & innovation
in the company's culture:
•W
 e view Research, Development and Innovation
as leveraging our knowledge enhancement
strategy;

** Respondents from the Customer
Satisfaction Survey.

04.

•W
 e encourage a 360-degree innovation culture,
which includes the active participation of the
entire value chain.

Innovating food.

Our
Report

Working innovation throughout
the value chain, from the field
to the consumer, increasing
knowledge and identifying
opportunities to improve products
and processes.
Our approach

* Frutech - RDI Centre (Portugal)
Product Development and Innovation
Centres (South Africa, Canada and
Morocco).

03.

Value Chain for
Sustainability
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O nosso desempenho

2,8%

+3.372
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3

Investment
in RDI*

Employees
dedicated exclusively
to RDI activities

Annual Projects

Employees with
PhD degrees
working in RDI

Knowledge Bank
Our knowledge bank is based on:
•C
 onsistent processes at global level;
•T
 ransfer of knowledge between units;
•A
 doption of emerging technologies at all
units of the Group;

+31,6%

Of the annual turnover
comes from new Product
Development and
Innovation projects

•A
 relationship of proximity and
coordination with all Stakeholders.

98%

Certification in RDI
management in
accordance with
NP4457 since 2011

Of our Clients** consider
Frulact’s performance
equal or higher than that
of the competition
in terms of Innovation
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Good Practices

Structure of RDI
activities
Frulact's RDI structure is organised into three
complementary areas:

Research and Technology:
•R
 esponsible for creating new knowledge
supporting RDI activities;
•C
 omposed of specialists in areas regarded as
strategic for the business;
•W
 orks medium- to long-term projects with a high
degree of uncertainty, some in exclusivity and
confidentiality with clients, using the entities of
the scientific and technological system whenever
necessary;

•R
 esponsible for the design and development
of customised products, as well as proactive
incremental product innovation;
•T
 eams specialised in different applications and
markets, working daily in contact with their peers
at Frulact Group clients;
•W
 orks projects in response to specific customer
requests, and proactivity, i.e., incremental
product innovation based on market knowledge
and anticipation of trends.

Innovation & Intelligence
Management
•R
 esponsible for orienting and monitoring RDI
activities across the Group;

•W
 orks shorter-term projects, giving across-theboard support to the Group in solving systematic
problems.

•P
 romotes creativity through events and the
management of the idea management tool;

Product Development and Innovation:

•H
 andles the technological, scientific, market
and internal interfaces in order to promote the
impact of innovation on the internal and external
ecosystem of Frulact.

•F
 rutech-based team, with subsidiary units
located in South Africa, Canada and Morocco;
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RDI supported by
partnerships along
the value chain
Innovation is built on a 360º angle, with all the
partners of the company, such as suppliers,
Clients and specialists. In this regard, Frulact
promotes a close relationship with the National
and International Scientific and Technological
System entities, which enables access to new
scientific and technological knowledge relevant to
daily activities and also geared towards projects
with a degree of technological uncertainty.
These partnership relations are based on projects
developed through partnerships, short- and
medium-term internships, field trips to Frulact
that usually include a shared lesson, field trips
to production units, sponsoring of entities and
students, among others.

03.

Value Chain for
Sustainability

04.

Our
Report

Open Innovation
Frulact is committed to promoting the broad
participation of stakeholders in the process
of generating ideas. This will improve the
development of products more geared towards
market needs, optimise processes, increase
efficiency and reinforce added value. In this regard,
some noteworthy developed actions include:

Sustainability Report 2017/18

Innovating food.

For Good.

Integration of knowledge
at all units
Despite having its RDI activity concentrated in
Frutech, Frulact is extremely concerned about the
dissemination of the knowledge and integration
generated through new technologies and
procedures at all the Group's units.

•L
 aunch of the "sugar reduction" challenge in an
external platform of open innovation in sync with
Frulact's RDI expectations, and respecting the
required confidentiality;
•B
 rainstorming on "recovery of organic waste,"
in which a multidisciplinary Frulact team and a
waste management entity participated, benefiting
from the complementary skills of these two
entities;
•A
 nnual advent of the summer academy challenge
for higher education students;
•H
 ackaton-style challenges with National
Scientific and Technological System entities.
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Projects

Frutech
In 2012, FRUTECH, Frulact's RDI centre, was
officially opened. Since then, Frutech has been
achieving the following objectives:
• Improve the capacity to develop new products,
reducing time-to-market and increasing its added
value;
•A
 llow for anticipation and rapid implementation
of technological advances;
•R
 educe the environmental impact of product
processing;
•A
 dd to the increase in sales volume of new
products.
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Knowledge.
MATERIAL TOPIC - 2

Research,
Development
& Innovation

MobFood

Enrobee

NanoBioSensor

Mobilisation of Scientific and Technological Knowledge
in response to the Challenges of the Agrifood Market.

The Enrobee Project was developed by Frulact
in partnership with the Universidade do Minho,
with the support and co-promotion of the POCI
SI R & DT programme.

The main goal of the project is the development of
analytical tools that allow for a more robust control
of the microbiological quality of fruit preparations
during processing, storage and transport.

It aimed to develop a new technology that
incorporated food components with low water
activity (e.g. biscuits and cereals) into hydrophilic
food matrices (e.g. fruit preparations and dairy
products).

These new solutions should reduce response
times and ensure a sensitivity equal to or greater
than conventional methods. We will design and
produce two devices that will combine the latest
developments in molecular biology, electronics and
nano and microtechnology.

The Research and Technological Development
project aims to tackle, in an integrated and structured
manner, the challenges related to promoting a more
competitive national food industry.
The food sector is intended to be sustainable, fully
integrated, interconnected, transparent, resilient,
secure, resource-efficient and consumer-focused.
Promoted and built by the Portuguese Agrofood
Cluster, headed by PortugalFoods, the MobFood
consortium is made up of 43 entities that effectively
represent the entire agrifood sector in Portugal.

The idea was to minimise the losses of textured
properties of the components by undesired
hydration, ensuring a better preservation of the
products during transportation, storage and
commercialisation.

These sensors will provide data related to
microbiological growth, allowing for real-time use
of user-friendly data linked to product traceability
during its life span.

Co-financed by:

Co-financed by:

Frulact is the lead promoter of PPS4 - Nutrition,
Health and Welfare, which will focus on Research
and Development of a set of food products with
innovative features and nutritional claims providing
balanced meals.

Co-financed by:
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Goals

• Strengthen scientific research and the adoption of emerging
technologies in the developing countries where we are
present (Morocco and South Africa);
• Diversify the portfolio of ingredients, applications and
geographic locations;
• Identify new areas of business diversification that can be
integrated into the Group's business activity;
• Increase the number of employees and investment in RDI
activities,in partnership with universities in the developing
countries where we are present.
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Take advantage of digital technology to
strengthen the company's performance and
ensure traceability along the value chain.
Our approach

Monitoring:

Automation:

We seek to monitor and analyse data in real time
to ensure:

We rely on the Internet of Things (IoT), providing
our production equipment and packaging with
the necessary technology to enable them to
interoperate with other equipment, thereby
streamlining decision-making processes.

Factory efficiency:

•F
 ood quality and safety, from the source of the
raw materials;
•F
 ull traceability of any batch/package in less than
1 minute;

Our performance

6

Employees in the Information
Systems team

•T
 he control of physical, chemical and
microbiological parameters;

We view the factory environment as an information
generator of enormous importance.

•L
 ogistics throughout the value chain.

We seek real-time assertive information, based
on better connectivity and performance, focused
on what is happening and less on what happened,
resulting in better process control. This information
is an essential asset in our creation of value.

• Incorporates traceable, transactional and
analytical information tools;

We have an information system that:

• It allows direct communication with different
elements along the value chain, namely different
internal teams and external partners, such as
suppliers, logistics operators, clients, among
others;

Supply chain managed in
an integrated manner

Best Digital Operational
Process 2018

•G
 uarantees the confidentiality and security of
data and digital transactions.
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Good Practices

COTEC | Strategic
Committee for the
Industry Programme 4.0
In the Cooperation Protocol, the Ministry of
Economic Affairs assigned to COTEC Portugal
the task of coordinating and monitoring the
implementation of the Industry Programme 4.0
In this context, COTEC created the Strategic
Committee for the Industry Programme 4.0, in
which the Frulact Group has a place, as well as
other companies and public and private institutions.
As part of this entity's activity, Frulact has
the opportunity to provide technical advice,
consolidation and integration results to present
to policy makers, public institutions and other
stakeholders.
We have thus contributed to the alignment and
articulation between public policy measures and
the needs of their target audience, as well as the
measurement of their impact.
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Aeranthos

Frulact has a packaging park with about 13,000
containers in circulation, and it is necessary
to monitor the variations of parameters along
the transport and application, since they can
jeopardise the quality and food safety of the
products.
An investment was made in the development
of sensors to be placed in the packages to
continuously monitor and record pressure and
temperature data. The reading of these sensors
is "contactless" and in real time through an
application available to Frulact employees, logistics
operators and Clients.
This initiative will enable packaging/products to
communicate autonomously and proactively with
Frulact's production lines.
The sensors use open technologies (BLE) to
enable future communications with customer
management systems.
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04.
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Frutrace
We have developed a platform where we integrate
all the information related to the traceability of our
raw materials, which was dispersed by different
tools. Its implementation has reduced the time spent
on traceability in audit processes and quality alerts
by about 60%, identifying a potential source of
contamination and analysing the processes from the
procurement of materials to the sale of the finished
product.

Webcostumer
We invested in a close relationship with the client,
through the development of an order management
tool. This tool allows the Client to know, in real time,
at what stage of the process is his order.

Unum
We invested in the complete automation of our
production lines so that they are able to "make
decisions" in real time.

68

01.

Knowledge.
MATERIAL TOPIC - 10

Integration of
Industry 4.0 into
the value chain

The Numbers
of Frulact

02.

Sustainability
Management

03.

Value Chain for
Sustainability

04.

Our
Report

The challenges of
the Sustainable Development

• Promote transparency and
encourage the adoption of
traceability systems throughout
the value chain.
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Goals

• Promote knowledge-sharing
with young people who are
finishing their studies by means
of a curricular internship. This
allows for a familiarization with
the industrial environment and
the acquisition/development of
skills to step into the work life.
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Future

Promote 360º RDI culture;

01.

Promote knowledge transfer through
the adoption of technology in all units
of the Group, with special emphasis on
units in developing countries;

Focus on product diversification
and significant process changes.
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Ingredients.
Adding Value.

Sustainable
growth requires
the search for new
ingredients, new
markets and new
applications.

Promote quality
and food safety

176

Search for alternative
raw materials

182

For Good.
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Ingredients.
Adding Value.
Based on Research, Development
and Innovation, as well as on
the compliance with legal
requirements, we pursue clear
and non-negotiable objectives
of producing safe and healthy
ingredients while maintaining the
best nutritional values that raw
materials can offer, matching
them with the organoleptic
satisfaction of consumers.
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We are innovative in
the industrialization
and commercialization
of Ingredients

Frulact is constantly challenged
to renew its product portfolio,
using the technical and creative
skills of its staff to develop
products that are distinguished by
their organoleptic, technological,
microbiological and nutritional
quality.
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Ingredients

Prepared foods

Production units

fruit
Fruit
2 Of
5
processing
preparation
production

+1.800

Product references

Frulact specialises in stabilised preparations, which can be based on Fruits
& Vegetables, Cereals & Seeds, Functional Ingredients, Savoury and/or
Specialities.
The processing of these raw materials implies a balance between technology
and respect for their integrity.
From classic or traditional combinations to more exotic ones, we have
the knowledge and experience to create custom products to serve
our client’s needs.
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Ingredients

Flavors

1

Production unit

At Frusenses, we differentiate ourselves because we combine the knowledge
about the synergy of flavor with the knowledge of ingredients and the base of
application (dairy products, alternatives to dairy products, beverages, pastries,
ice cream and nutrition).
Our portfolio includes a wide range of liquid flavors that include fruit, indulgent,
savoury, and botanical flavors.
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Ingredients

Plant Based Ingredients

1

Production unit

7

Qualified technicians
dedicated to new product
development

We believe in a sustainable food chain and we encourage our Clients
to follow the trend of using alternative plant-based solutions.
We develop and produce plant-based ingredients, based on a patented
and proprietary process, with high added value for the food and beverage
industries. Nowadays, consumers have a greater awareness of what healthy
eating is, increasingly preferring sustainable food.
Our portfolio of pant-based ingredients includes an oat base that can be
combined with other cereals, seeds or nuts. plant-based ingredients can be
used in different applications such as beverages, non-dairy and soy-free
yoghurts, smoothies, ice creams, spreads and savoury products.
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Set as a clear a clear and non-negotiable
goal to ensure the Food Safety and elevate
the Quality standards in all processes
and products of the Frulact Group.
Our approach
We guarantee Food Safety and
quality excellence standards:
•T
 he top management recognise the importance
of Qualiry and Food Safety by promoting an
Integrated Management System supported by a
Quality Policy, as well as Environment and Food
Safety Certifications;
• We implement a global process and traceability
map that covers the entire value chain from the
selection of suppliers to the market;

a benchmark of excellence and to satisfy our
Clients needs and expectations;

We invest in technology as a support
for quality and food safety:

•O
 ur system is subject to regular internal
and external audits, particularly of clients
and partners;

•W
 e are committed to integrating new
technologies that can raise the standards
and efficiency of food quality and safety;

•W
 e carry out quality control, physicochemical,
microbiological and organoleptic tests of our raw
materials and products, ensuring quality and food
safety throughout the chain.

•W
 e have automated production lines by defining
safety measures at critical control points;
•W
 e have an upstream and downstream product
traceability tool.

•W
 e control the quality and food safety
standards of our products in order to guarantee
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TABLE OF QUALITY, ENVIRONMENTAL, FOOD SAFETY AND RDI CERTIFICATIONS

Company

Total Customer Complaints

Innovating food.
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Report

Our performance

Headquarters
& RDI Centre

Stabilized ingredients
Fruit processing

-37%

Sustainability Report 2017/18

Frulact Group
Portugal
Maia

Marrocos
Larache

Plant based
ingredients

fruit preparation production

Beirafrost Innovafruits Frulact SA Frulact SA
Portugal
Ferro

Flavors

Portugal
Maia

Portugal
Covilhã

Frulact
France

Frulact
Maroc

Frulact
South Africa

Frulact
Canada

Frusenses

5ensesinfood

France
Apt

Morocco
Larache

South Africa
Pretoria

Canada
Kingston

Portugal
Maia

Portugal
Maia

ISO 9001 - Quality
Management System
ISO 22000 - Food Safety
Management System
FSSC 22000 - Food Safety
Management System

-70%

BRC - Global Standard
for Food Safety

to be certified
by 2019

Customer complaints
(specifically considering
microbiological contaminations)
(from 2017 to 2018)

ISO 14001 - Environmental
management system
NP 4457 - Research,
Development and Innovation
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Good Practices

Regulatory
qualified team
In all geographic locations where it is present,
Frulact follows the evolution of legislation
regarding:
•U
 se of ingredients in the final application;
•C
 laims on the labelling of our
Clients products;
•F
 ood safety;
•U
 se of new technologies.
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Projects

Foodradar system
Foreign bodies are one of the main causes of
complaints in the food sector, accentuated in the
fruit preparations activity, by the type of the main
raw materials used in this sector.

Use and
application
of new
technologies.

03.

Value Chain for
Sustainability

Sustainability Report 2017/18

In order to minimize this risk, Frulact has been
investing in the implementation of the FOODRADAR
equipment in the main production lines, which is
able to detect and reject low-density, endogenous
and exogenous foreign bodies.
The respect for the integrity of the raw materials
and safety of our products is guaranteed by this
innovative technological system.

Quick methods of
microbiological detection
We continually seek the best and most current
technologies when it comes to the quality control
and food safety of the products we provide
our Clients.

To validate the new analysis procedure, the
equipment was tested at the Frulact facilities for 6
months on all types of products. The comparison
between the equipment and the traditional method
(ISO 21527: 2008) showed a good correlation.

In order to optimize the analysis methodologies,
both by reducing the risk of cross-contamination
and by the reliability and reduction of the
analysis time for the final product, Frulact tested
alternatives to conventional methodologies.
As part of this, we tested a piece of equipment
that detects mould - filamentous fungi - and
yeasts. This equipment uses flow cytometry
technology and is an extremely sensitive, fast and
capable piece of equipment that directly marks
and detects microorganisms.
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Ingredients.
MATERIAL TOPIC - 3

Promote quality
and food safety
Safetyfruit
One of the main risks in terms of food safety is
microbiological contamination.
The Safetyfruit project, begun in 2016,
has provided a thorough knowledge of the
microorganisms present in the raw materials and
Frulact products. It aims to determine the target
microorganisms to be controlled, as well as the
optimum thermal processing conditions that
guarantee food safety of the products.

Based on a thorough survey on natural
compounds with antimicrobial activity, those
that allow controlling/eliminating the target
microorganisms will be selected.
At the end of the project, during 2019, a new
processing strategy will be obtained to minimize
the energy costs involved, ensure maximum
product safety, and improve the sensory
characteristics of Frulact preparations.

This project is a partnership with Escola
Superior de Biotecnologia da Universidade
Católica Portuguesa and with the support and
co‑promotion of the COMPETE - POCI SI R&DT
programme.

Cofinanciado por:
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Goals

• Adopt the best technologies to
reduce food safety risks at all units.
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Promote with our Clients alternative,
nutritionally rich ingredients with lower
sugar content.
Our approach
We value the raw materials:

Consider the
social concern for
healthier foods
and respond
to the growing
number of food
intolerances.

Sustainability Report 2017/18

We are committed to producing and acquiring
knowledge about:
•T
 he raw materials we use;
•A
 lternative raw materials that can be used to
ensure the food safety of the products;
•T
 he impact of technology use in the valorisation
of organoleptic characteristics of raw materials or
alternatives.

Our performance
We apply this knowledge in developing new
products that allow us to respond to market
trends:
•C
 lean label – we identify alternative raw materials
organically present in nature that can serve as
flavors, dyes or preservatives;
•S
 ugar reduction – we use sugar alternatives and
we foster the use of technology to enhance the
sweetness of the raw materials;
•P
 lant based 2.0 – we develop alternative
plant-based products that replace dairy products.

37%

Of all raw materials, generated in 2018, for
developing new products are aligned with
the concerns for a healthier diet and more
natural ingredients

+35%

Raw materials with natural claim
(from 2017 to 2018)

+48%

Raw materials with healthy food claim
(from 2017 to 2018)
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Good Practices

More sustainable proteins

Sugar reduction

Recognising the growing trend of alternatives to
animal proteins, Frulact has been reproducing
market products, rich in animal proteins, replacing
them with a more sustainably and nutritionally
equivalent plant protein.

Sugar consumption is associated with the
prevalence of chronic diseases such as obesity,
and there are concerted efforts by various
governmental and nongovernmental organisations
to reduce the use of sugars in food products, in
particular the use of "sucrose" as an ingredient.

The production of these protein sources is
environmentally more balanced, since it has
a lower carbon footprint than the production
of animal protein and help with the fixation of
nitrogen, allowing for a reduction in the use of
nitrogen compounds as fertilisers.
Our approach includes replacing animal-based
protein with plant-based proteins such as oats
and Pulses (chickpeas, beans, lentils, ...) which,
in addition to being rich in proteins, are rich in
fibre, folates and other vitamins, minerals and
have low fat.
We are working on the development of some
products of 100% vegetable origin such as
mayonnaise, cheese and hamburgers.

allow achieving this goal of disruptive innovation,
which will surely provide a competitive advantage
for Frulact and its Clients.

The reduction of sugar is identified as a strategic
area of knowledge production by Frulact. The
company has been developing alternative
formulations aimed at eliminating the incorporation
of sucrose and/or reducing the energy value of its
products by identifying solutions available on the
market and analysing their sensory, nutritional,
functional, microbiological and sustainability
impact.
Several projects have been conducted in
partnership with external entities that have allowed
reflecting on consumer expectations and drivers
of anti-sugar behaviour. A number of technical
and scientific projects are also underway, with
specialist partners in their field of activity. This will
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Projects

Plant based
In 2017 Frulact initiated the development of
plant-based ingredients, for applications in dairy
alternatives, with nutritional and organoleptic profiles
equivalent or superior to those of dairy products.
Unfermented and fermented plant based ingredients
were grown with lactic acid and bifidobacteria
(dairy-free) bases, using as raw materials: oats,
coconut and almonds, among others.
The project was boosted in early 2018 by
the acquisition and integration of the startup
5ENSESINFOOD, a manufacturer of plant-based
ingredients under the OATVITA brand. It developed
a patented production process for a wide range
of applications, namely, dairy product alternatives
(vegetable-like milk drinks and alternatives to
yoghurt), ice cream, desserts, among others.

Ancient grains
This diversification enabled Frulact to
immediately enter the category of plant-based
ingredients,reinforcing the strategic orientation of
expanding its offer, based on its commitment to the
production of new knowledge and ingredients of
added value for its Clients.
Frulact has always guided its activity in order
to anticipate the needs of its Clients, actively
monitoring the markets and offering products and
services at the forefront of the main trends in the
food sector.

Ancient grains have come a long way in recent
years, changing consumer habits associated with
increased knowledge about health benefits.
The ancient grains, unlike wheat, have been
preserved and not refined, so they are seen as
healthier and more natural. They are richer in
vitamins, minerals, fibres and proteins, in part
because they are rarely consumed after being
processed.
Frulact did a knowledge survey about these
grains and the possibility of associating them
with nutritional claims, while at the same time,
developed new products to put forth in the market.

Cofinanciado por:
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INSECTS, the protein
of the future?
As population increases, food needs will increase
and a greater environmental impact is expected.
Thus it becomes urgent to identify nutritionally
balanced foods that can be used in human
nutrition.
Insects are nutritionally rich foods, with
characteristics such as: high protein levels,
essential amino acid sources, a lipid fraction
extremely rich in PUFA and optimal levels of
vitamins (B2, B5, B7, B9) and minerals (P, Fe, Zn,
Cu, Mn and Se).
Although insects are traditionally consumed in
Africa, Asia, and the Americas, Western culture
has a very low acceptance, usually generating

Sustainability Report 2017/18
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Natural Antimicrobials
feelings of repulsion. On the other hand, due to
their phylogenetic proximity to crustaceans and
mites, they are recognised as potential agents of
food allergic reactions.
In January 2018 a new European regulation was
published that simplifies the authorisation process
for nutrition use, protecting from biological and
chemical risks mainly related to the safety of
substrates used as pet food.
Over the last few years, in anticipation of this
trend, Frulact has been developing some products
that incorporate insects and introduced them in
proactive presentations to Clients.

Potassium sorbate is used as an additive resulting
from its antifungal effect. Potassium sorbate not
only prevents the development of fungi during the
product's shelf life, but also ensures the absence
of environmental contamination in the dosage
process in the final application, in particular the
base incorporation.
Natural antimicrobial compounds are considered
an alternative to potassium sorbate because of
their antimicrobial power against bacteria and in
particular against fungi. However the antimicrobial
action may impair the quality of the bases and the
dairy cultures present, namely, in yoghurts.
The challenge will be to produce as natural
a preparation as possible, free of synthetic
preservatives, and safer with the use of natural
antimicrobial compounds, ensuring the absence of
fungal growth in the bases, without compromising
culture degradation.
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the Sustainable Development
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Goals

• Identification of new raw materials
or processing technologies that allow
reduction of added sugar to end products
by about 30%;
• Reinforce knowledge about "functional"
ingredients (with nutritional and/or health
benefits);
• Diversify the portfolio of ingredients,
applications and geographic locations.
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Future

1.

Adopt technologies to reduce food
safety risks in all units;

2.

Diversify the portfolio of ingredients,
applications and geographic locations.
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Market.
Challenge the Future.
Seek customer satisfaction

We do and follow
today's trends for
tomorrow's projects.
To always add value
to our partners.

190

For Good.

01.

Market.
Challenge the
Future.

The Numbers
of Frulact

02.

Sustainability
Management

03.

Value Chain for
Sustainability

04.

Our
Report

Sustainability Report 2017/18

Innovating food.

For Good.

Today's trends
for tomorrow's

market

At Frulact, our success
is the success of our
Clients. Always wary of
the market, we develop
products and services
that follow, and make,
the trends of the sector.
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We assure the quality and specifications
of the product set forth by the client,
providing a global service par excellence.
Our approach

Our performance

We favor the satisfaction
of the client:

•W
 e believe that this knowledge, sustained
by partnerships along the entire value chain,
contributes to the success of our clients;

•W
 e base all our activity on a culture driven by
market knowledge;

92%

•W
 e want to be the strategic partner of our Clients
in order to create added value ingredients;

• We identify and analyse the market trends that
guide the proactive development of products and
services allowing to present specific solutions for
each client;

In the Global Customer
Satisfaction Index

•W
 e seek to provide Clients with a differentiated
and personalised service that includes a
comprehensive approach to the entire value
chain and ensures efficient quality service.

Sales to

42 countries

Frulact develops and supplies products according to the following claims

Natural
ingredients

No food
additives

Bio/Organic

Free of
GMOs

Hallal

Kosher

Baby food

No milk
or milk
derivatives

No peanuts

PDO/PGI
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Good Practices

The client in the centre
of the action

Informed decisions: the
Client satisfaction survey

Frulact invests in an across-the-board business
approach, but always wary of each client, with a
clear investment in the analysis of markets and
consumption trends.

Frulact annually conducts a Client Satisfaction
Survey. Our goal? Look for opportunities to
improve our products and services in different
areas of the company, evaluating performance
parameters that measure the relationship with
their peers.

We ensure an effective response to customer
demand by working with dedicated teams that
track the development of each product. From
inception to the end of the product cycle.

Based on the results of the survey, action plans
are outlined to improve the Client experience. The
impact of these measures is assessed later.

We promote a close relationship that guarantees
the acquisition of knowledge, allowing Frulact
to become a specialist in the product design,
applications and regulatory of each market.
We invest in continuous, clear and transparent
communication supported by a close customer
service, which involves the areas of RDI, Marketing,
Quality and Food Safety, Supply Chain and Sales.
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Goals

• Strengthen partnering models with
Clients, increasing knowledge sharing,
providing access to technological
knowledge and innovation through
products and services;
• Expand Frulact's global operations by
increasing exports from business units,
particularly those located in developing
countries.
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In this document,
Frulact presents its first
Sustainability Report for
the years 2017 and 2018.
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This report is the result of a project that
followed this structure:

0

2017

Stage 1

Sustainability Context
Analysis
• Sector Benchmarking;
• International Agenda Analysis.

0

2018

Stage 2

Stakeholder Involvement
• Materiality Survey Development;
• Listen to employees;
• Listen to external Stakeholders;
• Listen to top management;
• Identification of material topics;

0

2019

0

Stage 3

Stage 4

• Collecting information on material
topics;

• Establishment of an Action
Plan;

• SDG framework;

• Strategy Implementation.

Development of the
Sustainability Report

Strategy
Implementation

• Development of the Sustainability
Report (GRI).

• Establishment of Strategic Points.
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The Sustainability Report development was based
on GRI (Global Reporting Initiative) for the 'in
accordance' - Core option.

For a more detailed analysis of the indicators by
geographic area, check the GRI Table at the end of
this document.

In order to respond to the needs and expectations
of our stakeholders, the document addresses the
most relevant sustainability issues in Frulact in
chapter 03 Value Chain for Sustainability.

Finally, we invite you to share your opinion and
suggestions on how we can contribute to a better
future in our value chain. These are the available
channels:

It is worth noting that this process, as outlined,
started in 2017, through the Sustainability
Environment and Context Analysis, supported
by a broad involvement of its stakeholders. This
enabled the company to have a more updated
and comprehensive view of their interests and
expectations, thus helping in the elaboration of
this strategy, management and reporting for
Sustainability.

Sustainability Report 2017/18
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Pedro Azevedo
Communications Head & Coordinator of the Strategy
and Sustainability Report

Rua do Outeiro, 589
4475-150 Gemunde, Maia – Portugal
t. (+351) 229 287 910
E-mail: sustainability@frulact.com

The indicators presented result, whenever possible,
from the consolidated activity of the Frulact
Group: Portugal, South Africa, Canada, France
and Morocco.

This Sustainability Report is also available on the Frulact website at:

www.frulact.com/sustainability
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General Contents
GRI
102

Location
General Disclosures 2016
ORGANISATIONAL PROFILE

102-1

Name of the Organisation
Frulact Group which includes the following companies:
FRULACT - INDÚSTRIA AGRO-ALIMENTAR, S.A.
BEIRAFROST - TRANSFORMAÇÃO DE FRUTA, S.A.
FRUSENSES - INDÚSTRIA E COMÉRCIO DE AROMAS, LDA
5ENSESINFOOD, S.A.
FRULACT MAROC - PRODUIT AGRO-ALIMENTAIRES S.A.R.L
STE INNOVAFRUIT S.A.R.L
FRULACT FRANCE, SOCIÉTÉ PAR ACTIONS SIMPLIFIÉE (SAS)
FRULACT SOUTH AFRICA PTY (LTD.)
FRULACT CANADA INC.

102-2

Activities, brands, products and services
Frulact is a business group that positions itself as an innovative company focused on providing value-added
ingredients for the food and beverage industry.
Our business areas:
• Frulact – Stabilised ingredients based on Fruits, Vegetables, Cereals and other specialities.
• Frusenses – Food Flavours.
• Oatvita – Plant Based Ingredients.
• Frutech – RDI Services - Research, Development & Innovation.
More info at: www.frulact.com

The Numbers of Frulact
Ingredients
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Location
Location of headquarters
Rua do Outeiro, 589 4475-150 Gemunde Maia

102-4

Location of operations
Portugal:
- Maia | Frulact and Frutech (Headquarters and RDI Center
- Maia | Frusenses (flavours)
- Maia | Oatvita (plant based ingredients)
- Ferro | Frulact (1st Transformation)
- Tortosendo | Frulact (stabilised ingredients based on fruits & vegetables)
South Africa:
- Pretória | Frulact (stabilised ingredients based on fruits & vegetables)
Canada:
- Kingston | Frulact (stabilised ingredients based on fruits & vegetables)
France:
- Apt | Frulact (stabilised ingredients based on fruits & vegetables)
Morocco:
- Larache | Frulact (stabilised ingredients based on fruits & vegetables)
- Larache | Frulact (1st Transformation)
More info at https://frulact.com/contacts/
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Location
Ownership and legal form
Group of companies that include:
FRULACT - INDÚSTRIA AGRO-ALIMENTAR, S.A.
BEIRAFROST - TRANSFORMAÇÃO DE FRUTA, S.A.
FRUSENSES - INDÚSTRIA E COMÉRCIO DE AROMAS, LDA
5ENSESINFOOD, S.A.
FRULACT MAROC - PRODUIT AGRO-ALIMENTAIRES S.A.R.L
STE INNOVAFRUIT S.A.R.L
FRULACT FRANCE, SOCIÉTÉ PAR ACTIONS SIMPLIFIÉE (SAS)
FRULACT SOUTH AFRICA PTY (LTD.)
FRULACT CANADA INC.

102-6

Public Limited Company
Public Limited Company
Private limited by shares
Public limited company
Limited liability company
Limited liability company
Société par actions simplifiées
Limited liability company
Limited liability company

Markets Served
More info at: https://frulact.com/frulact/where-we-are/

102-7

Scale of the organization

The Numbers of Frulact
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Location
Information on Employees and Other Workers
Age Group
Country
Portugal

France

Marocco

South Africa

Canada

Gender

<30

30-50

>50

Males

30

108

24

Females

39

118

41

Sub-total

69

226

65

Males

1

23

16

Females

0

2

5

Sub-total

1

25

21

Males

19

48

1

Females

10

22

1

Sub-total

29

70

2

Males

13

35

1

Females

6

21

3

Sub-total

19

56

4

Males

10

19

7

Females

8

3

0

Sub-total

18

22

7

136

399

99

Total employees, by
age group
Total employees, by
gender

Total employees,
by region

Males
Females

355
279

Portugal

360

France

47

Marocco

101

South Africa
Canada

79
47
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Location
Supply Chain
The Frulact Group has a global supply strategy that promotes the identification of the most sustainable option for each
purchase, taking into account food quality and safety, as well as economic and social criteria. The process requires
the acquisition of raw materials such as fruits and vegetables, cereals and other food ingredients, but also packaging,
commodities and equipment, general and industrial services.

102-10

Significant changes to the organization and its supply chain
Start of industrial operations at the Frulact unit in Kingston, Canada, in May 2017.
Purchase of 5ensesinfood, S.A., in January 2018.

102-11

Precautionary Principle or approach
The Rio Declaration - signed at the United Nations Conference on Environment and Development held in Rio de Janeiro in
June 1992 - encourages countries to adopt a precautionary approach, in compliance with their context, but addressing the
threats of serious or irreversible environmental damage. Such measures should not, however, represent an unacceptable
financial effort and a cost-benefit analysis should therefore always be conducted.
At Frulact, we follow this principle daily; environmental values are an integral and indispensable part of our decisionmaking process.

102-12

External Initiatives
Non-applicable.
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Location
Partnerships
FrUPeople

Membership of associations
Organisation

Type of participation (2017/18 biennium)

AEP - Portugal Business Association

Associated company participating in events organised by
the association, whenever appropriate.

Ancipa - National Association of Traders and
Food Industries

Associated company participating in events organised by
the association, whenever appropriate.

Cordas Association

Contributes with offers, in kind or in goods, to the activity of
the entity.

Luso-Moroccan Chamber of Commerce and Industry

Member of the Chamber participating in events organised
by the Chamber, whenever appropriate.

Luso-South African Chamber of Commerce and Industry

Member of the Chamber participating in events organised
by the Chamber, whenever appropriate.

Codipor - Portuguese Association of Identification and
Codification of Products

Associated company participating in events organised by
the association, whenever appropriate.

Cotec Portugal - Business Association for Innovation

It is a strategic participation by taking part in governing
bodies and in projects and/or commissions.

CZPS - Centro Zulmira Pereira Simões

Contributes with offers, in kind or goods, for the activity of
the entity.

Escola de Economia e Gestão da Universidade do Minho

The CEO of the Frulact Group is part of the School Board, a
representative collegiate body of the Escola de Economia e
Gestão, and is the only external member in this body.

102

01.

GRI Table

The Numbers
of Frulact

02.

Sustainability
Management

03.

Value Chain for
Sustainability

04.

Our
Report

Sustainability Report 2017/18

Innovating food.

GRI

For Good.

Location
Competitiveness Forum

Associated company, part of the Governing Bodies Member of the Board of Directors.

PortugalFoods

It is a founding entity, as Frulact chaired the Board of
Directors during the first triennium 2009-2011. Currently
participates in projects and/or commissions within the scope
of its duties as an Associate.

STRATEGY

102-14

Statement from senior decision-maker

Our Commitment

ETHICS AND INTEGRITY

102-16

Values, principles, standards, and norms of behavior

FrUPeople

Frulact has established its environment according to the information on the page:
https://frulact.com/people/frulact‑culture/
Standards and rules of conduct are outined in the Code of Ethics and Conduct of Frulact.

GOVERNANCE

102-18

Governance structure

Our Commitment

STAKEHOLDERS INVOLVEMENT

102-40

List of Stakeholder groups

102-41

Collective bargaining agreements

Involving Stakeholders
Partnerships

Companies in Portugal and France have a collective labour agreement covering all
the employees.
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102-42

Identifying and selecting stakeholders

Involving Stakeholders

102-43

Approach to stakeholder engagement

Involving Stakeholders

Clients: Satisfaction surveys are conducted annually, assessing the degree of satisfaction of our clients
regarding the performance of the areas and activities of Frulact.
2017
88%

2018
92%

Employees: satisfaction surveys are conducted annually, which assess the degree of satisfaction of our employees
in regards to the company's different areas of activity.
2017
62,12%

2018
65,1%

Suppliers: Supplier audits are conducted.

102-44

Key topics and concerns raised

Materiality Analysis

REPORTING PRACTICES

102-45

Entities included in the consolidated financial statements
The annual report for the year 2017 did not consider the activity of Frusenses.
The annual report for 2018, which is yet to be released due to the certification of accounts, will cover all the
companies included in this report.

102-46

Defining report content and topic Boundaries

Materiality Analysis

102-47

List of material topics

Materiality Analysis
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Location
Restatements of information
N/A

102-49

Changes in reporting
N/A

102-50

Reporting period
1 January 2017 to 31 December 2018

102-51

Date of most recent report
N/A

102-52

Reporting cycle
Frulact will publish its sustainability report on a bi-annual basis.

102-53

Contact point for questions regarding the report

Our Report

102-54

Claims of reporting in accordance with the GRI Standards

Our Report

102-55

GRI content index
Present table

102-56

External assurance
Frulact did not request an external verification of its sustainability report.
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Specific Content
GRI
103

Location
Management Approach 2016
PURCHASING/SUPPLYING PRACTICES
Explanation of the material topic and its Boundary

Materiality Analysis
Nature
Sustainable Agriculture

103-2

The management approach and its components

Nature
Sustainable Agriculture

103-3

Evaluation of the management approach

204

Procurement Practices 2016

204-1

Proportion of spending on local suppliers

103-1

% of purchases made to national suppliers

Governance

Nature
Sustainable Agriculture
2017

2018

45%

39%

Notes:
i) The reported information considers all purchases (direct and indirect) and the origin of the supplier (not the origin of the goods).
ii) The negative variation in suppliers' expenses in 2018 is mainly due to the significant reduction in indirect purchases, which occurred
in 2017, given the start-up of the new operation of Frulact Canada and subsequent investment in equipment.
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Location
ENVIRONMENTAL PERFORMANCE: ELECTRICAL

103

Management Approach 2016

103-1

Explanation of the material topic and its Boundary

Materiality Analysis
Nature
Environmental Management

103-2

The management approach and its components

Nature
Sustainable Agriculture

103-3

Evaluation of the management approach

Governance

302

Energy 2016

302-1

Energy consumption within the organisation
2017

2018

Total energy consumption by non-renewable source (GJ)

45.346

39.714

Total energy consumption by renewable source (GJ)

146.851

146.708

Total consumption of energy purchased for consumption (GJ)

192.197

186.422

0

0

192.197

186.422

Total energy sold (GJ)
Total energy consumption within the organisation (GJ)
Notes: Data from the South Africa and Canada units were not considered.
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For Good.

Location
Energy intensity
Energy intensity (GJ/t of finished product)

2017

2018

3,29

3,50

Notes: Data from the South Africa and Canada units were not considered. The calculation of the energy intensity took into account the
consumption of all types of energy.

ENVIRONMENTAL PERFORMANCE: WATER

103

Management Approach 2016
Explanation of the material topic and its Boundary

Materiality Analysis
Nature
Environmental Management

103-2

The management approach and its components

Nature
Sustainable Agriculture

103-3

Evaluation of the management approach

Governance

303

Water 2016

303-1

Water withdrawal by source

103-1

2017

2018

57.691

46.845

Public network water (m3)

108.785

113.117

Total consumption (m3)

166.476

159.962

Borehole water (m3)

Notes: Data from the South Africa and Canada units were not considered.
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ENVIRONMENTAL PERFORMANCE: EMISSIONS

103

Management Approach 2016

103-1

Explanation of the material topic and its Boundary

Materiality Analysis
Nature
Environmental Management

103-2

The management approach and its components

Nature
Sustainable Agriculture

103-3

Evaluation of the management approach

Governance

305

Emissions 2016

305-1

Direct (Scope 1) GHG emissions
Direct GHG emissions (t Co2 eq)

2017

2018

2.896

2.577

Notes: Data from the South Africa and Canada units were not considered. The CO2 emissions resulting from the combustion of pellets were
considered null. For these calculations only CO2 emissions were considered.

305-2

Energy indirect (Scope 2) GHG emissions
Indirect GHG emissions (t CO2 eq)

2017

2018

5.911

5.775

Notes: Data from the South Africa and Canada units were not considered.
For these calculations only Co2 emissions were considered.
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305-4

For Good.

Location
GHG emissions intensity
Intensity of GHG emissions (t CO2/t of finished product)

2017

2018

0,15

0,16

Notes: Data from the South Africa and Canada units were not considered.
For these calculations only CO2 emissions were considered.

ENVIRONMENTAL PERFORMANCE: EFFLUENT AND WASTE

103

Management Approach 2016

103-1

Explanation of the material topic and its Boundary

Materiality Analysis
Nature
Environmental Management

103-2

The management approach and its components

Nature
Sustainable Agriculture

103-3

Evaluation of the management approach

Governance

110

01.

GRI Table

The Numbers
of Frulact

02.

Sustainability
Management

03.

Value Chain for
Sustainability

04.

Sustainability Report 2017/18

Innovating food.

Our
Report

GRI

For Good.

Location

306

Effluents and Waste

306-1

Water discharge by quality and destination
2017

2018

129.604

126.287

541

555

Chemical Oxygen Demand (COD) (ppm)

4.321

4.755

Biochemical Oxygen Demand (BOD) (ppm)

2.358

2.485

0

0

41

44

5

5

Total effluents (m3)
Total Suspended Solids (ppm)

Halogenated Organic Compounds (AOX) (ppm)
Total nitrogen (ppm)
Total phosphorus (ppm)

Notes: Data from the South Africa, Canada and Morocco units were not considered. The effluent from the Tortosendo and Ferro units is treated in a wastewater treatment
plant common to both units, subject to pre-treatment (phytochemistry and Ph correction), primary treatment (homogenization) and secondary treatment (biological treatment
and sedimentation), and subsequently discharged in water. The effluents from the Apt and Maia units are treated in a wastewater treatment plant, subject to pre-treatment
(phytochemistry and Ph correction), primary treatment (homogenization) and secondary treatment in Maia (biological treatment and decantation), and subsequently discharged
into sewage networks with treatment. The values presented for the analytical parameters refer to average values at the point of discharge, either discharge in the water medium
(Tortosendo and Ferro), discharge in a municipal collector (Maia), or in a collective treatment plant (Apt).

306-2

Waste by type and disposal method
2017

2018

3.791

3.794

18

14

Non-hazardous waste (t)

3.773

3.780

Valued waste (t)

3.478

3.272

Disposed waste (t)

313

522

Recovery rate (%)

92%

86%

Total waste produced (t)
Hazardous waste (t)

Notes: Data from the South Africa, Canada and Morocco units were not considered.
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Social Performance
EMPLOYMENT

103

Management Approach 2016
Explanation of the material topic and its Boundary

Materiality Analysis
FrUPeople
Promoting Employee Well-being

103-2

The management approach and its components

FrUPeople
Promoting Employee Well-being

103-3

Evaluation of the management approach

Governance

401

Employment 2016

401-2

Benefits provided to full-time employees that are not provided to temporary
or part-time employees

103-1

PT - Health insurance

CA - Dental Care

PT, Can, MR, ZA – KPIs Award

CA - Life Insurance

PT – Director Vehicle

CA - Paramedical Care

MR – Carneiro Award

CA - Travel Insurance

ZA – Provident Fund

CA - Long Term Disability

CA - Health Care
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EDUCATION AND TRAINING

103

Management Approach 2016

103-1

Explanation of the material topic and its Boundary

Materiality Analysis
FrUPeople
Promoting Employee Well-being

103-2

The management approach and its components

FrUPeople
Promoting Employee Well-being

103-3

Evaluation of the management approach

Governance

404

Training and Education 2016

404-1

Average hours of training per year per employee
With the creation of FrUPeople in the second half of 2018 and the implementation of a new management model of the
Frulact Academy, it will only be possible to present values from 2019 onwards.

404-3

Percentage of employees receiving regular performance and career
development reviews
37% of employees are assessed
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CHILD LABOUR

103

Management Approach 2016

103-1

Explanation of the material topic and its Boundary

Materiality Analysis
Nature
Sustainable Agriculture

103-2

The management approach and its components

Nature
Sustainable Agriculture

103-3

Evaluation of the management approach

Governance

408

Child Labor 2016

408-1

Operations and suppliers at significant risk for incidents of child labor

Nature
Sustainable Agriculture

FORCED OR SLAVE LABOUR

103

Management Approach 2016

103-1

Explanation of the material topic and its Boundary

Materiality Analysis
Nature
Sustainable Agriculture

103-2

The management approach and its components

Nature
Sustainable Agriculture

103-3

Evaluation of the management approach

Governance
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409

Forced or Compulsory Labor 2016

409-1

Operations and suppliers at significant risk for incidents of forced or compulsory labor

Nature
Sustainable Agriculture

CUSTOMER HEALTH AND SAFETY

103

Management Approach 2016

Explanation of the material topic and its Boundary

Análise de Materialidade
Ingredientes
Food Quality
and Safety

103-2

The management approach and its components

Ingredients
Food Quality
and Safety

103-3

Evaluation of the management approach

Governance

103-1
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416

Customer Health and Safety 2016

416-1

Assessment of the health and safety impacts of product and service categories
2017

2018

Nº of categories of products and services provided by the company

5

5

Nº of categories of products and services in which health and safety impacts
are assessed

5

5

100%

100%

% of categories of products and services in which health and safety impacts
are assessed

Note: Since all products are food-related, a risk analysis is always conducted from a food safety point of view.

416-2

Incidents of non-compliance concerning the health and safety impacts
of products and services
During the reporting period, there were no non-conformities related to legal non-compliance or that originated
in any warning.
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Rua do Outeiro, 589
4475-150 Gemunde, Maia – Portugal
t. (+351) 229 287 910
E-mail: sustainability@frulact.com
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