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Frulact is a business group that was founded in 1987, positioning itself as a leading 
and innovative company in the supply of added value ingredients for the food and 
drink industry, namely processed fruit and vegetables for dairy drinks, ice creams, 
desserts, drinks and vegetable alternatives.

The Frulact Group operates in three continents, owning eight factories in five coun-
tries (Portugal, Morocco, France, South Africa and Canada), and is in the top five 
largest companies in the world in this sector.

Frulact is growing fast and pursues the goal of sustainable growth as a company 
committed to the fundamental values and principles of sustainable development. 
The creation of a sustainable Frulact involves transforming the whole raw material 
value chain for product development, operations, sales and marketing. We believe 
in our sustainability because it is based on “win-win” partnerships that we establish 
with our stakeholders. 

MESSAGE
CHIEF EXECUTIVE OFFICER / 

CONDUCT OFFICER
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Our continued success depends on the arduous work of our teams and staff, which 
is why we invest in our talents and strive to attract, develop and retain a unique 
workforce consisting of diverse human resources. 

A strong spirit of leadership and commitment is evident at Frulact in the individual 
acts of each staff member. To be a Frulact employee is to abide by the principles 
and values of the Frulact family, especially as regards integrity, trustworthiness and 
honesty.

We want to grow and develop to contribute to the success of our clients and im-
prove our employees’ lives and the societies where we operate. Growth is essential 
to create jobs, generate wealth, enable investment and broaden our reach to more 
customers and places. However, we will only be fulfilling our mission if this growth 
is sustainable and if our behaviour reflects Frulact’s values.

Frulact puts a lot of emphasis on action, proactivity, anticipation of customer needs, 
without neglecting to reflect on the ethical implications before making any deci-
sion. Any doubt about how to proceed in any situation should be transmitted to the 
Board of Directors/Ethics and Conduct Officer, using the channels available.
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We expect full and dedicated commitment to this Code of Conduct and Ethics 
through the adoption of the principles outlined herein.

Frulact is a family-based organisation that operates based on trusting relationships: 
trust in our customers, trust in our partners and above all else trust in the Frulact 
employees. We are confident that every one of us not only adopts our values and 
principles but also strives to see them upheld in the societies we live in.

The implementation of this Code of Conduct and Ethics aims to transmit the fun-
damental values and principles that underpin the way Frulact does its business. We 
encourage and expect compliance with it by all the employees, stakeholders, part-
ners, suppliers, customers and societies in general.

This Code should be read carefully, making sure that the obligations it gives rise to 
are fully understood by everyone it is addressed to.

João Miranda
Chief Executive Officer & Co-founder
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OUR CODE
OF CONDUCT

Concept
The Code of Conduct and Ethics (“the Code”) outlines a set of general principles 
and guidelines related to relevant ethics and conduct in the Frulact business, which 
should guide the daily action of the people it is addressed to.

It is not intended to give examples of every possible situation to which it applies, but 
instead should be looked upon as a dynamic rulebook, with continuous improvement 
is a permanent goal. Therefore, it may be reviewed and modified occasionally. All 
reviews will be duly communicated to the target audience.

Target Audience 
This Code is applicable to all Frulact employees regardless of their contract 
situation or where they are located.

Each employee is responsible for complying with the Code, and the senior staff 
are responsible for ensuring that their subordinates comply with it.

The Code also applies to consultants, agents, representatives or anybody who 
acts on behalf of Frulact or has a relationship with the company.

All the employees who hire outsourcers to work on behalf of Frulact must make 
sure the outsourcers expressly accept the rules of this Code.
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Code of Conduct Officer 

BOARD OF DIRECTORS/ETHICS AND CONDUCT OFFICER
To ensure the Code is understood and complied with, the Frulact Board of Directors 
has appointed João Miranda as the Code of Conduct Officer, who has the following 
responsibilities:

a) Oversee the dissemination of the Code among the target audience;

b)  Evaluate and respond to questions submitted by members of the business 
group’s Senior Management Bodies, and those sent by employees, partners 
or third parties, issuing appropriate recommendations case by case;

c)  Propose alterations to the Code to the Frulact Board of Directors, whenever 
deemed appropriate;

d)  Issue, on his own initiative or upon request from members of the Senior 
Management Bodies or employees, clarifications about the interpretation 
of any stipulation in the Code;
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e)  Receive, assess and send to the respective Senior Management Bodies 
any irregularities transmitted to the Board of Directors non-anonymously, 
whenever such acts, in his opinion, indicate a breach of this Code; 

f)  Report to the Board of Directors on a regular basis and the respective 
entities if need be under the terms of the law or the governance model the 
company has adopted;

g)  Make sure internal mechanisms are in place to communicate irregularities, 
ensuring that such mechanisms comply with any applicable legal 
requirements, namely as regards confidentiality, information processing 
and the absence of reprisals against the people involved.

Irregularities should be reported to the e-mail of the Code of Conduct Officer at: 
conductofficer@frulact.com 

All reports must include the name, address and contact details of the reporter, as well 
as a detailed description of the situation reported. Frulact will make all reasonable 
efforts to protect the confidentiality of the person or persons submitting such reports. 
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Our Vision and Values
VISION
To be recognised as the most innovative company in the sector and be in the world’s 
largest three companies in the sector.

VALUES
The Frulact values mirror the principles that guide how the company does its busi-
ness and its relationships with all its partners:

Ethics and Trust – We are committed to creating economic value based on 
ethical and trusting relationships from a medium-term and long-term per-
spective 

Ambition – FFrulact employees and teams aim to achieve positive results 
and excellence and have the energy needed to go that extra mile. They have 
the capacity to overcome obstacles as they strive for betterment, to con-
tribute to Frulact’s results. We do more and do it better with the fewest re-
sources and lowest costs possible, ensuring the competitiveness of Frulact 
and customer satisfaction. Our resources must be efficient to guarantee the 
company’s sustainable growth, adapting the internal structure to the needs 
and expectations of our customers. Complex goals are achieved, and a con-
stant effort is made to improve and to imprint quality on everything we do.
People at the heart of our success – Constantly setting new challenges and a 
willingness to accept change are essential aspects to attract ambitious staff. 



12

Our employees are crucial for how we perform in our different markets. As 
such, and to continuously enrich our culture, we invest in the development of 
the skills and competences of our workforce.

Efficiency – Our goal is to optimise the use of resources and maximise their 
return. We focus on the facets of efficiency, healthy competition and comple-
tion of large-scale projects.

Innovation – We put Innovation at the core of everything we do. Innovation 
is the driving force that enables us to evolve, grow and gain a leading edge. 
Innovation is the competitive and sustainable advantage that most stimu-
lates Frulact. We work with innovation in the whole value chain, from the field 
to the consumer. Our human resources have an irreverent spirit, a creative 
and innovative mindset that challenges the status quo and pushes forward 
change. They generate and develop new ideas, using them to create, improve 
or develop new and better products, services, processes and operations, to 
generate value for the Frulact Group and our customers. Our resources look 
at the businesses with an open mind and are willing to question existing 
methods in order to obtain better results for the company.
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Applying the Ethics and 
Conduct Code
Frulact undertakes to comply with all the applicable laws and regulations in all the 
jurisdictions in which it operates, and all its employees should do likewise.

Nobody, at any time, may carry out acts on behalf of Frulact that breach a law, rule or 
regulation of an applicable jurisdiction, and Frulact expects all its partners and other 
parties to whom this Code is addressed to comply with the applicable rules.

Non-compliance with this Code or the related policies and procedures of the company 
or other applicable laws or regulations may have serious consequences for Frulact. 
Any such breach may lead to disciplinary proceedings and appropriate sanctions, up 
to and including the termination of employment.
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Integrity and Professionalism

Integrity and Trustworthiness 
Frulact employees and members of the Senior Management Bodies cannot 
use their association with the company or their position, or the Frulact image, 
name or brand, for personal gain, outside of that which is a normal function of 
their employment or appointment with Frulact, or to secure any advantage for 
their family members or third parties. When doing their job and in internal and 
external relations the employees and Senior Management Bodies must maintain 
a professional attitude, safeguarding the prestige of the company.
Frulact employees must be especially careful to apply this rule in online 
interactions, always referring to the company and other employees with respect 
and following the general guidelines of this Code.

Relationships Between Employees and Third Parties
In any dealings with Third Parties, and in their interactions with one another, 
employees and Senior Management Bodies should convey mutual respect, 
trustworthiness, cooperation, honesty and clarity of communication, and the 
shared search for collective excellence.

Duty to defend the good name of the company, its employees and Senior 
Management Bodies: employees must actively defend the good name of the 
company, Senior Management Bodies and colleagues. Disinformation, slander 
and concealing problems or bad practices are not tolerated.

OUR
ETHICAL

PRINCIPLES
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Duty to communicate problems: employees must report problems and bad 
practices observed to their superiors and this information, where substantiated, 
should be transmitted to the Board of Directors in order to implement corrective 
measures. Where appropriate, issues may be directly communicated to the Code 
of Conduct Officer as herein provided for. 

Duty to train: employees accept the commitment to update their knowledge 
and skills, attending the training sessions provided and recommended by the 
company.

Frulact considers it essential for all parties to whom this Code is addressed to 
demonstrate professionalism and mutual respect in relationships among one 
another, namely by acting as follows at all times:

•  Being polite, courteous and behaving appropriately to maintain a good 
working environment;

• Complying with internal rules and procedures;

•  Responding to our partners swiftly, appropriately and professionally at all 
times;

•  Being open to learning, correcting others and showing a willingness to be 
corrected;

• Being trustworthy, honest and non-discriminatory;

• Ensuring appropriate communication with customers and peers;

• Striving to maintain and promote Frulact’s good reputation;
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Frulact communicates in a transparent, trusting and collaborative manner and de-
mands the same from its employees:

Desired Practices
•  Always prepare communications (master the topic, plan and find out the 
agenda, follow-up, ask for or give clarifications) 

• Communicating in a simple, clear and timely manner 

• Listening to others  

• Sharing initiatives and results transparently 

• Showing you are willing to support colleagues 

• Involving others in decision-making 

• Respecting and accepting the opinions of others 

• Anticipating problems, risks and difficulties 

Undesirable Practices
•  Not communicating or communicating inappropriately or at inopportune times

• Interrupting others and not listening to them carefully 

•  Lying or omitting relevant information 

•  Not admitting mistakes/not taking responsibility 

• Ignoring the needs of others 

• Devaluing the efforts of others 

• Blaming and criticising others in public 
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Access and use of Confidential Information 
Employees and Senior Management Bodies who have access to privileged 
information, in any way, are expressly forbidden from transmitting, using, or 
facilitating its use by third parties unless the employees receives prior express 
consent or the transmission or use occurs in the course of the employee’s regular 
duties. 
Frulact’s Confidential Information belongs exclusively to the company and 
may not be used, appropriated, or disseminated by any employee, even if this 
employee leaves the company for any reason.
The duty of confidentiality and discretion which Frulact expects of its employees 
in relation to Confidential Information remains valid beyond the termination of 
the employee’s association with the company.

Protection of Property 
Frulact’s property is exclusively for professional use, and it may not be used for 
personal benefit or other purposes.
All Frulact’s employees should protect and conserve the physical, financial and 
intellectual property of the company, and its resources should be used efficiently. 
Whenever possible and advisable, the intellectual capital of the companies 
should be protected through registration and establishment of patents.
Employees should adopt behaviour in line with safety rules that prevent the 
occurrence of accidents and does not put the company’s assets at risk.
Employees should take great care of the company’s financial resources, 
protecting them from damages, loss or improper use.
Employees may not obtain advantages, for themselves or third parties, by using 
“know-how” and information relative to Frulact’s business.
The sale of Frulact’s fixed assets to the company’s employees is forbidden. 
Exceptions should be approved by the Board of Directors.
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Conflicts of Interest 
Employees and Senior Management Bodies must not intervene in decision-
making processes that involve, directly or indirectly, organisations they work for 
or have worked for, whether in a volunteer or paid position, or people they are 
linked to through family or friendship ties. 
If it is impossible to avoid the above-mentioned situations, employees should 
inform their respective superior of these ties.
Employees should not act in volunteer or paid positions with organisations 
whose activities may compete or conflict with the employee’s work at Frulact. 

Protection of Intellectual and Industrial Property
Any kind of intellectual and industrial property relative to the development and 
production of products, operating processes, software programs, reports, studies 
or documentation developed by the employees in carrying out their work is the 
property of Frulact and cannot be taken or copied without authorisation from 
superiors. Failure to comply with this rule may lead to disciplinary proceedings 
and civil liability.

Confidentiality 
Employees and Senior Management Bodies are responsible for ensuring the 
accuracy and security of all information exchanged with other entities (other 
employees, suppliers, customers, etc.) regardless of the means used to do so 
(e-mail, fax, telephone, letter, etc.). However, communications that relate to 
company business or are exchanged via business accounts or during work hours 
are the property of Frulact, and the company reserves the right to monitor and 
make use of this information. Employees shall not transmit any information that 
is confidential unless they have the express authorization of a superior or the 



19

transmission is made in the course of the employee’s regular duties. Employees 
may not use any confidential information for their own gain or for the advantage 
of third parties. This commitment remains in place beyond the time the employee 
no longer works for the company.

Transparency 
Transparency 
Frulact adopts procedures in line with the principles of economic rationality and 
efficacy. Its business practice is transparent and even-handed, and any behaviour 
inconsistent with these principles with not be tolerated..

Rules of Conduct with Suppliers 
At Frulact we believe in strong relationships. Our suppliers are an essential part 
of our performance, so our relationships are based on solid partnerships. 
We aim to select the best producers and suppliers of raw materials/services and 
seek to use our collective experience to our mutual benefit. 
We share a set of social responsibility principles with our partners, which 
comprise values advocated by the company such as the condemnation of child 
labour, forced labour, or discrimination based on any prohibited ground.

Conduct with Public Authorities 
Frulact seeks to cooperate with public authorities and local communities, 
following a policy of transparency and accountability.
The company remains fully independent when dealing with public authorities 
and political parties, notwithstanding its professional relations. It does not fund 
political parties or organisations that have a fundamentally political purpose 
under any circumstances.
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Conduct with Customers 
All Frulact’s employees and Senior Management Bodies, regardless of their 
hierarchical level, should strive to develop a relationship of empathy and trust 
with our Customers to ensure Customer satisfaction.
When coming into contact with our Customers, employees must work in 
compliance with the Frulact’s commitments:

• Earning the trust of the customer;

•  Transparently and truthfully informing the customer, adopting an attitude 
becoming of an organisation whose purpose is to enter into a supply chain;

•  Dealing with customers in a professional manner, showing respect and trust-
worthiness;

•  Working towards the sustainability of a transparent relationship; Supplying 
the Customers with products and services of excellence

•  Providing the Customers with the information needed to make an informed 
decision and ensuring strict compliance with the conditions agreed, respect-
ing the privacy of the Customers’ information and complying with the appli-
cable laws.

Conduct with Competitors 
Frulact respects competition laws and the free market, encouraging honest and 
healthy competition. The relationship with Competitors is conducted in a spirit 
of mutual cordiality and respect.
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Conduct of the Senior Management Bodies 
Frulact’s Senior Management Bodies shall conduct their affairs with regard for 
the following objectives:

VALUE CREATION 
The company is committed to maximising the creation of value in a sustainable 
manner for its stakeholders, in strict compliance with the company’s values.

THOROUGHNESS 
The financial and management information shall faithfully transmit the true, up-to-
date, complete portrait of the company’s assets, its results and liabilities, as well as 
the most important policies adopted.

Family Ties
Direct family members and companions of employees may be recruited as 
employees or consultants only if the recruitment is based on the individual’s 
qualifications, performance, skills and experience and provided there is no direct 
or indirect subordination relationship between the employee and the family 
member or companion in question.
This principle of fair recruitment shall be applied to all aspects of employment 
with Frulact, including remuneration, promotions and transfers, as well as in 
cases in which the relationship develops after the employee has been recruited 
by the company.
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Improper use of Influence
Frulact vehemently condemns any employees who, working on their own 
initiative or through a third party, obtain a benefit or advantage for the company, 
themselves or for third parties by means of unethical practices or practices 
contrary to the function he/she holds. This includes any action or activity that 
may reasonably be viewed as promoting or condoning corruption, receiving 
improper rewards, or peddling influence.

Gifts 
Employees and Senior Management Bodies must not accept goods, services or 
any other advantages for their own benefit from customers, suppliers, service 
providers or any other individual or collective entity which has had or intends 
to have business relations with Frulact, except such nominal offerings as may 
ordinarily be exchanged in the course of business. However, if refusing or 
returning a gift  is unfeasible or inadvisable, the gift should be delivered to the 
Human Resources Department, which will forward it to a charity in accordance 
with Frulact Group’s social sustainability policy. If the employee believes it is 
impracticable to forward the gift in this manner, s/he should ask the Board of 
Directors/Code of Conduct Officer about the best way to deal with it.
The offer of goods to any external entity by a Frulact employee is only admissible 
provided that the offer is made on behalf of the company, is related to the 
business, is in line with normal practices in the sector, and is approved in advance 
by the employee’s respective superior.
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It is forbidden under any circumstances, regardless of the amount, to offer or 
receive cash, cheques, or other payment outside the normal course of business, 
or to offer or receive any goods that are illegal or otherwise restricted. 

Anti-competition Practices 
Employees and Senior Management Bodies may not involve themselves in 
businesses that compete with the businesses of Frulact or its subsidiaries.
Frulact complies with the applicable competition laws in all the jurisdictions it 
operates in and does not adopt any anti-competition practices such as price 
fixing, coordination with competitors and/or discrimination against customers 
and suppliers..

Social Responsibility and Respect for 
the Community 

Equality and Diversity at Work 
Frulact provides a working environment where everyone is treated with equality, 
justice, dignity and respect.
Frulact gives equal work opportunities to all its employees based on their 
qualifications and merit, with no discrimination based on race, ancestry, place 
of origin, colour, ethnic origin, citizenship, creed, sex, sexual orientation, gender 
identity, gender expression, age, record of offences, marital status, family status 
or disability. 
Discrimination on the basis of the above-noted grounds or any other ground 
prohibited by law is not tolerated and equal opportunities are promoted, ensuring 
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integrity and dignity in the workplace. No kind of verbal or physical harassment 
is permitted based on the above reasons or any other. Employees who believe 
their work environment does not respect these  principles must report this fact 
to their immediate supervisor, who shall address the complaint in accordance 
with Frulact’s Workplace Harassment Policy. Where appropriate, complaints 
should also be reported to the Board of Directors/Code of Conduct Officer.

Workplace Violence and Harassment
Every employee has the right to a workplace free from violence, intimidation and 
harassment.  Frulact expects all employees to act in a respectful way towards 
their fellow employee, regardless of position.  Violence, intimidation, threats, 
coercion or harassment of any kind will not be tolerated in the workplace or 
at any work-related event or location, and complaints will be taken seriously.  
Anyone found to be responsible for violence or harassment will be subject to 
progressive discipline up to and including dismissal from employment; and 
based upon the seriousness of the violation, dismissal may be immediate upon 
first offence.  Employees should review the Workplace Violence and Workplace 
Harassment policies for further details on Frulact’s commitment to ensuring our 
workplace is free of violence and harassment and the procedures for dealing 
with these matters.
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Policy for the Environment, Waste Management, and Health and Safety at Work 
As established by Frulact’s Environmental Policy, employees shall carry out their 
daily work respecting the Environment and using the resources available to 
minimise the environmental impact of their work to the greatest extent possible.
All work must be performed in compliance with any applicable legal and regulatory 
requirements and efforts should be concentrated on the continuous reduction of 
the company’s environmental impact and the reduction of workplace accidents.
Frulact promotes the responsible use of natural resources and conservation of 
the environment, namely by promoting efficient ecological management that 
minimises the environmental impacts deriving from the company’s activities.

Individual Responsibility 
All Frulact employees must strive to comply with the Code and inform their 
immediate superior, Human Resources, Management, or the Code of Conduct 
Officer when they become aware of any breach of the rules. There will be no 
discipline and employees will be protected from any reprisal  for providing 
information in good faith about non-compliance with the Code.
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Dissemination 
This Code is disseminated on the company intranet, as well as through other 
channels. Paper copies of the Code shall be kept by Human Resources and will be 
made available upon request. 
When the employment contract is signed, the employee also signs a declaration 
stating that s/he has been provided with a copy of the Code, is aware of its terms, 
and undertakes to comply with it.
Any  issues regarding the interpretation or application of this Code should be referred 
to the Code of Conduct Officer and/or Committee (conductofficer@frulact.com).

Non-compliance 

Each employee is responsible for full compliance with all the terms of this Code 
and if necessary should seek guidance from his/her superior, the Code of Conduct 
Officer, Human Resources, or the Legal department or Compliance department. 
Any non-compliance with the terms of this code may lead to disciplinary measures, 
including possible dismissal or if required legal proceedings. Any actions or 
behaviours reasonably believed to be criminal in nature will be reported to the 
appropriate authorities.

FINAL
CONSIDERATIONS
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Media Relations 
Press relations are the exclusive responsibility of the CEO and CEO’s Office. Any 
interaction of Frulact’s staff with the media should be communicated in advance 
to the CEO’s Office for authorization. 
In the event of ad-hoc approaches by the media, staff should politely decline to 
provide comment or information  and refer all inquiries to the CEO’s Office. 

Employee Handbook 
This Code should be read harmoniously with Frulact’s policies and procedures 
generally, and in particular with any individual contract of employment and with 
the Employee Handbook, which sets out Frulact’s expectations, policies, and 
procedures concerning employee conduct and discipline. 



www.frulact.com


